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NeAUAUNT 3 1hau 7.4 159,000,000 19,000,000 140,000,000 -
qnuiimatuazgnnifou 7,9 | 36,676,759 43,771,792 170,136,226 141,952,407
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lsvianuidiaiaiosudmsutl Wsulyilu) - - (5.886.975)  (5.886,975) - (5,886,975)
ﬁw"limm!mﬁﬂLﬁ‘%mmﬁm%’uﬂ - - (144,259,331)  (144,259,331) 138,415 (144,120,916)
Quifunadie (vangwig 20) - - (56,244,000) (56,244,000) - (56,244,000)
gennawae o ufl 31 Funau 2557 937,500,000 103,750,000 (369,611,198) 671,638,802 9,845,094 681,483,896
gennawmae o ufl 31 Fumnau 2557 937,500,000 103,750,000 (369.611,198) 671,638,802 9,845,004 681,483,896
lsdmsud) - - 83,166,759 83,166,759 93,390 83,260,149
ﬁw”lammnutﬁmﬁ%?ﬂuﬁm%uﬂ - - - - - -
ﬁw"limm!mﬁﬂLﬁ‘%mmﬁm%’uﬂ - - 83,166,759 83,166,759 93,390 83,260,149
gennawae o Tufl 31 Funau 2558 937,500,000 103,750,000 (286.444,439) 754,805,561 9938484 764,744,045
(Vi 1)
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' mls(nanwazan
nuGeuriuiiean  Inassuan - 59
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937,500,000 93,750,000 116,871,600 1,148,121,600
- - (156,998,996) (156,998,996)
- - (5,886,975) (5,886,975)

- - (162,885,971) (162,885,971)
- - (56,244,000) (56,244,000)

937,500,000 93,750,000 (102,258,371) 928,991,629
937,500,000 93,750,000 (102,258,371) 928,991,629
- - 62,991,149 62,991,149
- - 62,991,149 62,991,149
937,500,000 93,750,000 (39,267,222) 991,982,778
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JUMIEUTIN JUMSEU@WIZNIMS
2558 2557 2558 2557
@5vizalv) 5uilyalva)
NIZUARUAADINADNTTHALHUNY
ils@anueums 104,646,268  (101,317,046) 82,310,018 (121,773,365)
Nemstiunsznunanudeumiiuiudaiy (o)
mﬂﬁﬂniiuﬁuﬁumu
Midennmuazmdanmie 99,753,876 194,400,221 90,038,846 184,295,395
Taunﬁuﬁuﬁ'awﬁmﬁm:gm (1,012,646) (1,380,500) (1,012,646) (1,380,500)
(ﬁﬂi)‘lﬂG]V!umﬂﬂ1ﬂl1€l?1uﬂ§W5ﬂTJi 888,772 (34,910) 977,651 141,727
ﬁﬁmj«ﬁﬂiﬂwﬁiw:ﬂnmaawﬁmm 5,408,968 12,207,949 5,408,968 12,207,949
Poniilosy (1,300,925) (660,559) (35,895,346) (37,658,404)
mlyheneniiie 549,523 3,430,163 19,803,453 22,537,599
Alsnamsdniunureumswasuuladuduning
LLa:Wﬁ?{uﬁuﬁmm . 208,933,836 106,645,318 161,630,944 58,370,401
auﬁwg‘mﬂmimLﬁuyu(tﬂﬁu)aﬂm
QnviimIRuazgAviiay 7,923,284 8,969,423 7,602,184 8,804,123
duMaanae 324,913 230,352 324,913 230,352
aumwsmuunﬂuau (1,919,906) 3,382,653 (1,919,906) 3,488,240
wuaumnmimLuuqmtwmu(aﬂm)
Li]”l“riumiﬂ’luﬁ Li]”l“riuﬂu 32,641,913 (18,781,491) 48,743,472 (2,480,416)
wuﬁuwgunﬂuau (5,387,335) 5,992,664 (5,332,985) 5,993,120
[udnnnINIINEAITIUNY 242,516,705 106,438,919 211,048,622 74,405,820
emidulauazmidulavn a ?'m'w_ (2,903,685) (2,779,516) (1,102,411) (1,065,475)
SuaaunnmsvedumBdulivn o e 1,198,401 1,212,000 1,198,401 1,212,000
eaenily (452,074) (3,323,630) (452,074) (3,323,630)
Denalsdeniszezenveawiinau (1,645,580) (4,029,820) (1,645,580) (4,029,820)
Quaagn3nnnanssuaminau 238,713,767 97,517,953 209,046,958 67,198,895
nszuaduanNNINTIHAINY
Nuvhﬂwumwuﬂmﬂﬂumuﬂﬂ 3 AU (140,000,000) - (140,000,000) -
Nuﬁmmumﬂnﬁ“lﬂﬂﬂmw guAYIENgey - - 30,109,800 30,876,000
maaﬂnimua dauﬂiuﬂiammi (22,927,378) (23,129,626) (22,927,378) (23,129,626)
Nuﬁmumnmwwaﬂﬂsm 162,804 617,243 73,925 440,607
Nuﬁmumnﬂﬂ"lﬂﬂamm 1,002,026 814,720 597,730 173,282
Quaagninn(lFlllvfenssuaamu (161,762,548) (21,697,663)  (132,145,923) 8,360,263
nszu,aﬁuaﬂmnﬁimss@’ﬂmﬁu
ﬁuaw%mmﬂmsf’fﬁm”vvﬁumﬂﬁmﬁumiﬁu 20,000,000 20,000,000
NeAuRufiusze Naumﬂamuummu (17,000,000) (80,000,000) (17,000,000) (80,000,000)
Nuﬁmmﬂﬂmﬁﬂam i ﬁumﬂmwmﬂmmaanu - 50,000,000 - 50,000,000
'mﬂﬂuuuqﬂymumanmﬂamnummu 50,000,000 - 50,000,000 -
Quaanenidumudyanihmsdu (974,340) (405,975) (974,340) (405,975)
Quifunade - (56,244,000) - (56,244.000)
uuaaanﬂ%‘lﬂlumnssmmmuu (67,974,340) (66,649,975) (67,974,340) (66,649,975)
Rudaauaz iwmsmﬂnmmuamwmuaw% 8,976,879 9,170,315 8,926,695 8,909,183
Quaauaznemsiieuuhduaadudl 29,877,147 20,706,832 28,616,021 19,706,838
Quaauaznemsiisyanuanlagi 38,854,026 29,877,147 37,542,716 28,616,021
mamnsmmmaﬂLﬂﬂmmwumu
slfaaﬂnimnm‘lmatymmmqmmu - 2,714,280 - 2,714,280
I - 2,714,280 - 2,714,280
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- MBS - Hong Kong University

- Master of Buddhism - Hong Kong University

- EMBA University of Ottawa - AACSB Accreditation
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Senior Vice President, Acquisition & Development, Greater China

President, Asia Pacific, Starwood Hotels and Resorts Worldwide, Inc.
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- 2554 Master of Business Administration University of Melbourne
- 2530 Bachelor Degree Hospitality Management. Graduation as Hospitality Service
Master Hotel and Restaurant Management Berufsfachschule Frankfurt a.M.
- 2523 BA Nutritionist Betriebswirtschafts Urkunde (Diploma BM. Villingen Schwenningen).
- Master Certificate; Advanced HR Management Cornell University
- Certificate in Finance Management Cornell University
- Master Certificate in Hospitality Management Cornell University
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- ﬂﬂ@‘ﬁ"u : Senior VP Operations & Global Initiatives Starwood Hotels and Resorts Asia Pacific
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: CEO Royal Orchid Hotel (Thailand) PLC.

: BOD St. Regis Osaka

: Director, Sheraton Overseas Management Corporation Thailand
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Introduction

Standing magnificently on the Eastern Bank of the Chao Phraya River, next to the legendary Si Phraya Pier, Royal
Orchid Sheraton Hotel & Towers offers unobstructed river views in all of the 726 rooms. For 32 years, Royal Orchid
Sheraton has remained one of the preferred hotels in Bangkok for both local and overseas guests due its exceptional
5-star service, ensuring an unforgettable stay for all.

About Sheraton Hotels & Resorts
Sheraton Hotels & Resorts, the largest and most global brand of Starwood Hotels & Resorts Worldwide, Inc., makes

it easy for guests to explore, relax and enjoy the possibilities of travel through smart solutions and effortless
experiences at more than 440 hotels in more than 72 countries around the world. The brand is currently in the midst
of implementing Sheraton 2020, a 10 point plan designed to make Sheraton the global hotel brand of choice,
everywhere. Sheraton recently launched “Where Actions Speak Louder,” a multi-channel, multi-million dollar
advertising campaign that highlights the brand’s ongoing enhancements to its guest experience, including new
products and partnerships, and a renewed focus on service. With work well underway, the brand has already rolled
out a variety of initiatives under Sheraton 2020, including Paired, a new imaginative lobby bar menu; the richest SPG
promotion in the brand’s history; and Sheraton Grand, a new premier tier that recognizes exceptional Sheraton hotels
and resorts. To learn more, visit www.sheraton.com. Stay connected to Sheraton: @sheratonhotels on Twitter and
Instagram and facebook.com/Sheraton.

About Starwood Hotels & Resorts Worldwide, Inc.
Starwood Hotels & Resorts Worldwide, Inc. is one of the leading hotel and leisure companies in the world with more

than 1,270 properties in some 100 countries and over 180,000 employees at its owned and managed properties.
Starwood is a fully integrated owner, operator and franchisor of hotels, resorts and residences under the renowned
brands: St. Regis®, The Luxury Collection®, W®, Westin®, Le’ Meridien®, Sheraton®, Tribute Portfolio™,
Four Points® by Sheraton, Aloft®, Element®, along with an expanded partnership with Design Hotels™. The
Company also boasts one of the industry’s leading loyalty programs, Starwood Preferred Guest (SPG®). Visit
www.starwoodhotels.com for more information and stay connected @starwoodbuzz on Twitter and Instagram

and facebook.com/Starwood.
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BOARD OF DIRECTORS

1.

_ = =
N o= o

A S A N N o

Mr.

Somchai Bulsook

(Chairman and Independent Director)

Mr.
Mr.
Mr.

Kok Siong Ho
Lothar Richard Pehl
Ling Fui Ken

. Suphadej Poonpipat

. Suvait Theeravachirakul

. Serm Henry Phenjati (Independent Director)
. Viroj Sirihorachai

. Teerapol Chotichanapibal

. Pakorn Thavisin (Independent Director)

General Winit Krachangson (Independent Director)

Mr.

Annop Suthakavatin (Independent Director)

AUDIT COMMITTEE

1. Mr. Pakorn Thavisin
(Chairman of the Audit Committee)
2. General Winit Krachangson
3. Mr. Annop Suthakavatin
COMPANY SECRETARY
Mr. Pichai Chinachote
EXECUTIVE STAFF
1. Mr. Keith Neil Hardie
General Manager
2. Mrs. Regina Irmayani Soemitro
Hotel Manager
3. Mr. Pichai Chinachote
Director of Finance
4. Mr. Veera Wilamart
Director of Engineer
5. Mr. Ditbordee Direkvathana
Director of Human Resources
6.  Mr. Dominik Matthias Trimborn
Director of Sales & Marketing
7. Miss Rujirat Unokpun

Rooms Division Manager

Corporate Information

REGISTERED OFFICE

2 Captain Bush Lane, New Road, Bangrak

Bangkok 10500, Thailand.

Tel. : 0-2266-0123 Fax : 0-2236-8320, 0-2236-6656

AUDITORS

Miss Kamontip Lertwitworatep

Certified Public Accountant (Thailand) Licence No. 4377 and/or
Mr. Wichart Lokatekrawee

Certified Public Accountant (Thailand) Licence No. 4451 and/or
Ms. Sarinda Hirunprasurtwutti

Certified Public Accountant (Thailand) Licence No. 4799
EY Office Limited

33" floor, Lake Rajada Office Complex

193/136-137, New Rajadapisek Road, Bangkok 10110
Tel. : 0-2264-0777 Fax : 0-2264-0789-90

LEGAL ADVISOR

Baker & McKenzie

25" floor, Abdulrahim Place,

990 Rama 4 Road, Bangkok 10500

Tel. : 0-2636-2000, 636-2222 Fax : 0-2636-2111
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Shares held by Directars

Royal Orchid Hotel (Thailand) Public Company Limited

Company Directors

No. of Securities (Shares)

. Somchai Bulsook

. Kok Siong Ho

. Lothar Richard Pehl

. Ling Fui Ken

. Suphadej Poonpipat

. Suvait Theeravachirakul

100

. Serm Henry Phenjati

. Viroj Sirihorachai

. Teerapol Chotichanapibal

10.

Mr.

Pakorn Thavisin

11.

General Winit Krachangson

12.

Mr.

Annop Suthakavatin
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Directors’ Remuneration

Royal Orchid Hotel (Thailand) Public Company Limited

Company Directors Meetting Allowance (Baht) | Yearly Meetting Fee (Baht)

1. Mr. Somchai Bulsook 30,000.00 130,000.00
2. Mr. Kok Siong Ho 20,000.00 100,000.00
3. Mr. Lothar Richard Pehl - -
4. Mr. Ling Fui Ken - -
5
6

Mr. Suphadej Poonpipat 50,000.00 100,000.00

Mr. Suvait Theeravachirakul 120,000.00 130,000.00

*7. Mr. Serm Henry Phenjati 60,000.00 -
8. Mr. Viroj Sirihorachai 90,000.00 -
*9. Mr. Teerapol Chotichanapibal 20,000.00 -
10. Mr. Pakorn Thavisin 77,500.00 100,000.00
11. General Winit Krachangson 100,000.00 100,000.00
12.  Mr. Annop Suthakavatin 100,000.00 100,000.00

Directors who resigned during the year 2015
1. Mr. Chatrachai Bunya-Ananta - 130,000.00
(Passed away)

2. Sub Lieutenant Anussorn Naksrichum 20,000.00 -

Directors who resigned during the year 2014

1. Mr. Danuj Bunnag - 100,000.00
2. Mr. Pandit Chanapai - 130,000.00
687,500.00 1,120,000.00

*Mr. Serm Henry Phenjati was appointed Independent Director on May 7, 2015 replacing Mr. Chatrachai
Bunya-Ananta who passed away.
*Mr. Teerapol Chotichanapibal was appointed Director on May 7, 2015 replacing Sub Lieutenant Anussorn

Naksrichum who resigned.

Remarks : Yearly Meeting Fee for the year 2014 was paid in January 2015
Yearly Meeting Fee for the year 2015 was paid in January 2016
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Financial Highlights

Statement of income

2015 2014 (restated) 2013
Jan-Dec Jan-Dec Jan-Dec
Consolidated | The Company | Consolidated [The Company |Consolidated [The Company
Only Only Only

(Baht “000)
Revenue from hotel operations 850,560 850,560 665,893 665,893 891,640 891,640
Interest income 1,301 35,895 661 37,658 865 41,193
Net Income 851,861 886,455 666,554 703,551 892,505 932,833
Net Profit (loss) 83,260 62,991 (138,234) | (156,999) (14,216) (29,058)
Earning (loss) per Share
Net Earning (loss) per share (Baht) 0.89 0.67 (1.48) (1.67) (0.15) (0.31)
Weighted average number of shares

(Million shares) 93.75 93.75 93.75 93.75 93.75 93.75

Statement of financial position

As at December 31,
2015 2014 2013
Consolidated |The Company | Consolidated| The Company |Consolidated | The Company
Only Only Only

(Baht ‘000)

Current Assets 254,790 366,843 110,926 187,709 113,254 152,604
Total assets 983,716 | 1,671,583 937,049 | 1,610,041 1,142,270 | 1,798,599
Current Liabilities 169,563 630.191 209,096 634,580 231,185 621,242
Total Liabilities 218,972 679,600 255,565 681,049 260,421 650,478
Shareholders’ equity 764,744 991,983 681,484 928,992 881,849 | 1,148,121
Key Financial Ratios :

Net earning (loss) per total revenue 9.8% 7.1% (20.7%) (23.3%) (1.6%) (3.1%)
Return on Shareholders’ equity 10.9% 6.4% (20.3%) (16.9%) (1.6%) (2.5%)
Return on total assets 8.5% 3.8% (14.8%) (9.8%) (1.2%) (1.6%)
Net Book value per share (Baht) 8.16 10.58 7.27 9.91 9.41 12.25

Note : Due to the adoption of Thai Accounting Standard 19 (revise 2014) Employee Benefits, the Company has restated
the consolidated and separate financial statements for the year ended 31 December 2014 to reflect the

adjustments resulting from such change.
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Background

Royal Orchid Sheraton Hotel & Towers is located on the eastern bank of the Chao Phraya, the fabled “River of

Kings”, built in a “Y” shape to give all guestrooms magnificent views of the river.

The Hotel was officially inaugurated by Her Majesty Queen Sirikit of Thailand on 22 July 1983 as the
“Royal Orchid Hotel”.

The Company became listed as a public limited company on 15 April 1994 and is now named ‘“Royal Orchid Hotel
(Thailand) Public Company Limited”.

The shareholders of this joint venture company are :-

Starwood Hotels (Thailand) Company Limited 44.00 %
MBK Hotels and Resorts Company Limited 29.865 %
Thai Airways International Public Company Limited 24.00 %
Others 2,135 %

Acclaimed as the “Best City Resort” in Bangkok, the hotel has a total of 726 spacious guestrooms and suites in
the main hotel and the Club floors together with lobby, restaurants, ballroom, meeting rooms, public space and shops

occupying the first 3 levels. Car parking is available in 2 basement levels.

The hotel offers business and leisure travelers an appealing selection of restaurants and bars, two ballrooms and
numerous function rooms (many with river views), business centre and convention center able to serve up to 1,250

guests for meetings, conferences, incentives, cocktail parties or banquets.

The Royal Orchid Sheraton Hotel & Towers’ source of business is derived from international tourists, incentives,
conventions, meetings, leisure groups and business transients. The hotel introduced The Club concept to its clients in
1986 as executive floors that are a “hotel within a hotel,” offering superior services and facilities plus exclusive lounge

acting as a business centre and also serving daily breakfast, evening cocktails, and all-day tea & coffee.

Recreational facilities include 2 outdoor swimming pools, Royal Orchid Mandara Spa, a very modern and
well-equipped fitness centre, jogging track and tennis court. In addition a bridge-link connects to River City Shopping
Complex, Thailand’s premier Antiques & Arts Centre, and a boat landing givers direct access to river activities and
cruises. While the hotel’s shuttle boat will provide guests the convenience to catch the overhead skytrain to many of
Bangkok’s attractions including MBK Center, Siam Paragon, or Suan Chatuchak (weekend market). The operating
time is from 10.00-22.00 hrs. daily. The boat leaves the hotel’s pier every half hour during operating time.
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Message from the Chairman

Royal Orchid Sheraton Hotel & Towers strong foundation for product quality and customer service, as well
as continued growth and development can still be seen to this day, even after 32 years of operation. The
dedicated leadership team throughout hotel continues to further establish Royal Orchid Sheraton as a leading

five-star hotel in Thailand.

As Bangkok remains one of the preferred destinations by tourists throughout the world, the hotel continues to
be the hotel of choice for many overseas visitors including top international companies such as Search
Associates, Check Point Software Technologies. Avaya, Johnson & Johnson, Pernod Ricard and Coca-Cola
who continue to use our venues for meetings and events, with participants being well impressed by the

outstanding services and facilities offered.
At last, I would like to extend my sincerest thanks and appreciation to our business partners, associates and

our customers for the contribution to our success in the year 2015. I wish 2016 will bring in good times and

may it be a memorable year for Royal Orchid Sheraton Hotel & Towers.

Mr. Somchai Bulsook
Chairman
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Social Events

Mr. Dominik Trimborn (4lh from left), Director of Sales & Marketing of
Royal Orchid Sheraton Hotel & Towers, welcomed Chen Sicheng, Wang
Baogiang, Tong Liya, and Liu Haoran from China’s latest block buster movie
“Detective China Town”. The Hotel had the pleasure of accommodating
this incredible star cast, and our hotel even made a small appearance in the

movie.

Mrs. Regina Wilson (left), Hotel Manager of Royal Orchid Sheraton Hotel
& Towers, gave a hand garland to Her Royal Highness Princess
Bajrakitiyabha, on her visit to give a keynote speech at the International
Conference on Alternative Development 2 (ICAD 2) at the Hotel.

Royal Orchid Sheraton Hotel & Towers associates led by Mrs. Regina
Wilson (3rd from left), Hotel’s Manager, joined associates from other
Starwood Hotel and Resort properties in Thailand for the 11th Annual
Hotel Charity Run. The 10 km mini-marathon took place at Suan Luang
Ror 9 to raise funds to support Foundation for the Better Life of Children.

Assoc. Prof. Chavanee Tongroach (5lh from left), Vice Minister for
Tourism & Sports, recently cut the ribbon to open “Jazz by the River at
Royal Orchid Sheraton Hotel & Towers” event, to promote tourism along
Chaopraya river. Photo from left to right, Keith Hardie, Suvait Theera-
vachirakul, Aht Gunlayanakupt, H.E. Mr. Francisco Vaz Patto, Assoc. Prof.

Chavanee Tongroach, Yuke Songpaisal, Regina Wilson, and Serm Phenjati

Mr. Keith Hardie, General Manager of Royal Orchid Sheraton Hotel &
Towers and Supavadee Sittikhonpibulaya, Director of Bangrak District,
recently led the hotel associates and Bangrak road sweepers to do a big
cleaning around Captain Bush Lane. This activity was a part of the “Clean
up the world” project which the Royal Orchid Sheraton Hotel & Towers
joins with 7 other riverside hotels, increasing the good atmosphere within
the community and the clean world. The event was participated by Arlada
Jumsai Na Ayudhya, Dominik Trimborn, Thienchai Powjinda, Pichai
Chinachote, and Ditbordee Direkvathana.

In occasion of the hotel’s 32" anniversary, Keith Hardie, General Manager

of Royal Orchid Sheraton Hotel & Towers together with the hotel’s
management and associates, offered food to Buddhist monks at Riverside
I - II ballroom of the hotel. Participated by Arlada Jumsai Na Ayudhya,
Dominik Trimborn, Thienchai Powjinda, Pichai Chinachote, Ditbordee

Direkvathana.
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Report of the Audit Committee for the year 2015

To The Shareholders,
Royal Orchid Hotel (Thailand) Public Company Limited

The Audit Committee of the Royal Orchid Hotel (Thailand) Public Company Limited comprises of three independent, non

executive directors who have accounting, finance and management experience, as follow :

1. Mr. Pakorn Thavisin Chairman, Audit Committee
2. General Winit Krachangson Audit Committee member
3. Mr. Annop Suthakavatin Audit Committee member

During the Financial Year 2015, the Audit Committee held 4 meetings together with the External Auditors and the Management.

The Minutes of all meetings were presented to the Board of Directors. The Audit Committee would like to report the followings :

1. Review of the Company’s Quarterly and Annual Financial Statements :

The Audit Committee and the Management including the External Auditors jointly reviewed the Company’s
Financial Statements to assure that it meets the accounting standard with correct compliance to law and regulation

including additional notes and suggestions as needed for submission to the Board of Directors for approval.

2. Review of the Company’s Internal Control :

The Company operated under Starwood Hotels & Resorts Worldwide, Inc. management underwhich whose Internal
Control Systems applied. In addition, the Audit Committee also reviewed reports and recommendation from the

External Auditors on certain control subjects.

3. Compliances :
The Audit Committee regularly reviewed and followed up the Company’s operation jointly with the Board of

Directors.

4. Review of Related Transactions :

The Audit Committee reviewed all disclosures of Related Transactions to be under law and regulations in accordance

of the Company’s policy on Good Corporate Governance.

5. Review of Good Corporate Governance :

The Management and staffs operated under the rules of the Starwood Code of Conduct.

6. Review of Risk Management :

The Audit Committee reviewed and discussed with the Management the Company’s Risk Management policy and

practices.

For the year 2016, the Audit Committee will recommend to the Board of Directors that :
1. Ms. Sarinda Hirunprasurtwutti  Certified Public Accountant No. 4799 and/or
2. Miss Kamontip Lertwitworatep  Certified Public Accountant No. 4377 and/or
3. Mr. Wichart Lokatekrawee Certified Public Accountant No. 4451 and/or
from EY Office Limited be appointed as the Company’s External Auditors for the year 2016 with appropriate remuneration

which will be submitted to the shareholders for approval at the Annual General Meeting.

Pakorn Thavisin
Chairman of the Audit Committee
Royal Orchid Hotel (Thailand) Public Company Limited

March 1, 2016
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Auditor’s Report

Independent Auditor’s Report
To the Shareholders of Royal Orchid Hotel (Thailand) Public Company Limited

I have audited the accompanying consolidated financial statements of Royal Orchid Hotel (Thailand) Public Company Limited
and its subsidiaries, which comprise the consolidated statement of financial position as at 31 December 2015, and the related
consolidated statements of comprehensive income, changes in shareholders’ equity and cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information, and have also audited the separate

financial statements of Royal Orchid Hotel (Thailand) Public Company Limited for the same period.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Thai
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation

of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance
with Thai Standards on Auditing. Those standards require that I comply with ethical requirements and plan and perform the

audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting

estimates made by management, as well as evaluating the overall presentation of the financial statements.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Royal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries and of Royal Orchid Hotel (Thailand) Public
Company Limited as at 31 December 2015, and their financial performance and cash flows for the year then ended, in accordance

with Thai Financial Reporting Standards.

Other matter
The financial statements of Royal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries for the year ended
31 December 2014, presented herein as comparative information, were audited by another auditor of our firm who expressed

an unqualified opinion on those statements, under her report dated 12 February 2015.

Sow.}\o[, le'n-rz\/‘ ’

Sarinda Hirunprasurtwutti
Certified Public Accountant (Thailand) No. 4799

EY Office Limited
Bangkok: 18 February 2016
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries

Statement of financial position

As at 31 December 2015

(Unit : Baht)

Consolidated financial statements

Separate financial statements

Note 2015 2014 2015 2014
Assets
Current assets
Cash and cash equivalents 8 38,854,026 29,877,147 37,542,716 28,616,021
Current investments
Fixed deposit with banks with

maturity over 3 months 7.4 159,000,000 19,000,000 140,000,000 -
Trade and other receivables 7,9 36,676,759 43,771,792 170,136,226 141,952,407
Inventories 4,406,282 4,731,195 4,406,282 4,731,195
Other current assets 15,852,895 13,545,684 14,757,729 12,409,554
Total current assets 254,789,962 110,925,818 366,842,953 187,709,177
Non-current assets
Long-term loan to subsidiary 7.1 - - 630,711,200 660,821,000
Investments in subsidiaries 10 - - 105,093,000 105,093,000
Property, plant and equipment 11 640,723,324 716,398,247 480,733,162 546,693,055
Intangible assets 12 8,900,156 11,103,307 8,900,156 11,103,307
Deferred tax assets 13 79,302,624 98,621,494 79,302,624 98,621,494
Total non-current assets 728,926,104 826,123,048  1,304,740,142  1,422,331,856
Total assets 983,716,066 937,048,866  1,671,583,095 1,610,041,033

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Statement of financial position (continued)

As at 31 December 2015

(Unit : Baht)

Consolidated financial statements Separate financial statements

Note 2015 2014 2015 2014
Liabilities and shareholders’ equity
Current liabilities
Short-term loans from a financial institution 14 - 17,000,000 - 17,000,000
Short-term loans from a related party 7.5 - 50,000,000 - 50,000,000
Trade and other payables 7,15 129,585,336 97,084,959 590,651,990 522,796,125
Current portion of liabilities under
financial lease agreement 823,473 735,356 823,473 735,356
Income tax payable 296,582 30,605 - -
Other current liabilities 38,857,665 44,245,000 38,715,889 44,048,873
Total current liabilities 169,563,056 209,095,920 630,191,352 634,580,354
Non-current liabilities
Provision for long-term employee benefits 16 48,536,185 44,772,797 48,536,185 44,772,797
Liabilities under finance lease agreement
net of current portion 872,780 1,696,253 872,780 1,696,253
Total non-current liabilities 49,408,965 46,469,050 49,408,965 46,469,050
Total liabilities 218,972,021 255,564,970 679,600,317 681,049,404
Shareholders’ equity
Share capital
Registered, issued and fully paid up
93,750,000 ordinary shares of Baht 10 each 937,500,000 937,500,000 937,500,000 937,500,000
Retained earnings (deficit)
Appropriated - statutory reserve 17 103,750,000 103,750,000 93,750,000 93,750,000
Unappropriated (286,444,439)  (369,611,198) (39,267,222)  (102,258,371)
(182,694,439)  (265,861,198) 54,482,778 (8,508,371)
Equity attributable to company’s shareholders 754,805,561 671,638,802 991,982,778 928,991,629
Non-controlling interests of the subsidiaries 9,938,484 9,845,094 - -
Total shareholders’ equity 764,744,045 681,483,896 991,982,778 928,991,629
Total liabilities and shareholders’ equity 983,716,066 937,048,866  1,671,583,095 1,610,041,033

The accompanying notes are an integral part of the financial statements.
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries
Statement of comprehensive income

For the year ended 31 December 2015

(Unit : Baht)

Consolidated financial statements

Separate financial statements

Note 2015 2014 2015 2014
(restated) (restated)

Revenues
Revenue from hotel operations 850,559,880 665,892,701 850,559,880 665,892,701
Interest income 7.1,7.4 1,300,925 660,559 35,895,346 37,658,404
Total revenues 851,860,805 666,553,260 886,455,226 703,551,105
Expenses
Cost of sales and services 7.6 314,023,247 286,027,382 314,023,247 286,027,382
Selling expenses 7.6 75,788,778 69,057,737 75,788,778 69,057,737
Administrative expenses 7.6 257,099,113 214,954,803 304,490,884 263,406,357
Depreciation and amortisation 11, 12 99,753,876 194,400,221 90,038,846 184,295,395
Total expenses 746,665,014 764,440,143 784,341,755 802,786,871
Profit (loss) before finance cost and

income tax 105,195,791 (97,886,883) 102,113,471 (99,235,766)
Finance cost 7.1,7.5 (549,523) (3,430,163) (19,803,453) (22,537,599)
Profit (loss) before income tax 104,646,268  (101,317,046) 82,310,018  (121,773,365)
Income tax expenses 13 (21,386,119) (36,916,895) (19,318,869) (35,225,631)
Profit (loss) for the year 83,260,149  (138,233,941) 62,991,149  (156,998,996)
Other comprehensive income:
Other comprehensive income not to be reclassified

to profit or loss in subsequent periods
Actuarial loss - (7,358,719) - (7,358,719)
Less: Income tax effect 13 - 1,471,744 - 1,471,744
Other comprehensive income not to be reclassified

to profit or loss in subsequent periods

- net of income tax 4 - (5,886,975) - (5,886,975)
Other comprehensive income for the year - (5,886,975) - (5,886,975)
Total comprehensive income for the year 83,260,149  (144,120,916) 62,991,149  (162,885,971)
Profit (loss) attributable to:
Equity holders of the Company 83,166,759  (138,372,356) 62,991,149  (156,998,996)
Non-controlling interests of the subsidiaries 93,390 138,415

83,260,149  (138,233,941)

Profit (loss) per share
Basic profit (loss) per share 19

Profit (loss) attributable to equity holders

of the Company 0.89 (1.48) 0.67 (1.67)
Weighted average number of ordinary shares
(shares) 93,750,000 93,750,000 93,750,000 93,750,000

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Statement of changes in shareholders’ equity

For the year ended 31 December 2015

(Unit : Baht)

Consolidated financial statements
Equity attributable to owners of the Company Equity
Retained earnings (deficit) Total equity attributable to
Share capital Appropriated - attributable non-controlling  Total
issued and statutory to the owners interests of the shareholders’
fully paid reserve  Unappropriated of the Company subsidiaries equity
Balance as at 31 December 2013 937,500,000 103,750,000 (169,107,867) 872,142,133 9,706,679 881,848,812
Loss for the year (restated) - - (138,372,356) (138,372,356) 138,415 (138,233,941)
Other comprehensive income
for the year (restated) - - (5,886,975) (5,886,975) - (5,886,975)
Total comprehensive income for the year - - (144,259,331) (144,259,331) 138,415 (144,120,916)
Dividend paid (Note 20) - - (56,244,000) (56,244,000) - (56,244,000)
Balance as at 31 December 2014 937,500,000 103,750,000 (369,611,198) 671,638,802 9,845,094 681,483,896
Balance as at 31 December 2014 937,500,000 103,750,000 (369,611,198) 671,638,802 9,845,094 681,483,896
Profit for the year - - 83,166,759 83,166,759 93,390 83,260,149
Other comprehensive income for the year - - - - - -
Total comprehensive income for the year - - 83,166,759 83,166,759 93,390 83,260,149
Balance as at 31 December 2015 937,500,000 103,750,000 (286,444,439) 754,805,561 9,938,484 764,744,045

(Unit : Baht)

Separate financial statements

Share capital Retained earnings (deficit) Total
issued and Appropriated - shareholders’
fully paid  statutory reserve Unappropriated equity
Balance as at 31 December 2013 937,500,000 93,750,000 116,871,600 1,148,121,600
Loss for the year (restated) - - (156,998,996) (156,998,996)
Other comprehensive income for the year (restated) - - (5,886,975) (5,886,975)
Total comprehensive income for the year - - (162,885,971) (162,885,971)
Dividend paid (Note 20) - - (56,244,000) (56,244,000)
Balance as at 31 December 2014 937,500,000 93,750,000 (102,258,371) 928,991,629
Balance as at 31 December 2014 937,500,000 93,750,000 (102,258,371) 928,991,629
Profit for the year - - 62,991,149 62,991,149
Other comprehensive income for the year - - - -
Total comprehensive income for the year - - 62,991,149 62,991,149
Balance as at 31 December 2015 937,500,000 93,750,000 (39,267,222) 991,982,778

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Cash flow statement

For the year ended 31 December 2015

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
(restated) (restated)

Cash flows from operating activities
Profit (loss) before tax 104,646,268 (101,317,046) 82,310,018 (121,773,365)
Adjustments to reconcile loss before tax to net

cash provided by (paid from) operating activities:

Depreciation and amortisation 99,753,876 194,400,221 90,038,846 184,295,395

Allowance for doubtful accounts (reversal) (1,012,646) (1,380,500) (1,012,646) (1,380,500)

(Gain) loss on disposals of fixed assets 888,772 (34,910) 977,651 141,727

Provision for long-term employee benefits 5,408,968 12,207,949 5,408,968 12,207,949

Interest income (1,300,925) (660,559) (35,895,346) (37,658,404)

Interest expense 549,523 3,430,163 19,803,453 22,537,599
Profit from operating activities before changes

in operating assets and liabilities 208,933,836 106,645,318 161,630,944 58,370,401
Operating assets (increase) decrease

Trade and other receivables 7,923,284 8,969,423 7,602,184 8,804,123

Inventories 324,913 230,352 324913 230,352

Other current assets (1,919,906) 3,382,653 (1,919,906) 3,488,240
Operating liabilities increase (decrease)

Trade and other payables 32,641,913 (18,781,491) 48,743,472 (2,480,416)

Other current liabilities (5,387,335) 5,992,664 (5,332,985) 5,993,120
Cash flows from operating activities 242,516,705 106,438,919 211,048,622 74,405,820

Cash paid for income tax expenses and withholding tax (2,903,685) (2,779,516) (1,102,411) (1,065,475)

Cash received from withholding tax refundable 1,198,401 1,212,000 1,198,401 1,212,000

Cash paid for interest expenses (452,074) (3,323,630) (452,074) (3,323,630)

Cash paid for employee benefits (1,645,580) (4,029,820) (1,645,580) (4,029,820)
Net cash flows from operating activities 238,713,767 97,517,953 209,046,958 67,198,895
Cash flows from investing activities
Increase in fixed deposits with bank with

maturity over 3 months and restricted bank deposits (140,000,000) - (140,000,000) -
Cash received from repayment of long-term loan

to subsidiary company - - 30,109,800 30,876,000
Acquisition of equipment and building renovation (22,927,378) (23,129,626) (22,927,378) (23,129,626)
Proceeds from disposals of equipment 162,804 617,243 73,925 440,607
Cash received from interest income 1,002,026 814,720 597,730 173,282
Net cash flows from (used in) investing activities (161,762,548) (21,697,663) (132,145,923) 8,360,263
Cash flows from financing activities
Cash received from short-term loan from

financial institution - 20,000,000 - 20,000,000
Cash paid to settle short-term loan from

financial institution (17,000,000) (80,000,000) (17,000,000) (80,000,000)
Cash received from short-term loan from

related party - 50,000,000 - 50,000,000
Cash paid to settle short-term loan from

related party (50,000,000) - (50,000,000) -
Cash paid to liabilities under financial lease agreement (974,340) (405,975) (974,340) (405,975)
Dividend paid - (56,244,000) - (56,244,000)
Net cash flows used in financing activities (67,974,340) (66,649,975) (67,974,340) (66,649,975)
Net increase in cash and cash equivalents 8,976,879 9,170,315 8,926,695 8,909,183
Cash and cash equivalents at beginning of year 29,877,147 20,706,832 28,616,021 19,706,838
Cash and cash equivalents at end of year 38,854,026 29,877,147 37,542,716 28,616,021
Supplemental disclosure of cash flows information
Non-cash transaction

Purchase of equipment under financial lease agreement - 2,714,280 - 2,714,280
Total - 2,714,280 - 2,714,280

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Notes to financial statements

For the year ended 31 December 2015

1. General

Royal

Orchid Hotel (Thailand) Public Company Limited (“The Company”) is a public company incorporated and

domiciled in Thailand. The Company's major shareholder is Starwood Hotel (Thailand) Company Limited, a

company also incorporated in Thailand. The Company operates in Thailand with its principal activity of hotel operation,

and registered address at 2 Captain Bush Lane, Charoen Krung Road, Kwaeng Bangrak, Khet Bangrak, Bangkok.

The Company’s operations are affected by the seasonality of the travel industry with a high season running from

October to March and a low season from April to September.

2. Basis

of preparation

2.1 The financial statements have been prepared in accordance with Thai Financial Reporting Standards enunciated

under the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance with the

stipulations of the Notification of the Department of Business Development dated 28 September 2011, issued
under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company. The

financial statements in English language have been translated from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the

accounting policies.

2.2 Basis of consolidation

a)

The consolidated financial statements include the financial statements of Royal Orchid Hotel (Thailand)

Public Company Limited (“the Company”) and its subsidiary companies (“the subsidiaries”) as follows:

Country of Percentage of
Company’s name Nature of business incorporation shareholding
2015 2014

Percent Percent

Thai Royal Orchid Real Estate Limited Rental of property, plant and Thailand 99.99 99.99

equipment for hotel operation|

Sheraton Royal Orchid Company Limited | The company had not carried Thailand 51.00 51.00

out any trading activities

b)

)

d)

e)

The Company is deemed to have control over an investee or subsidiaries if it has rights, or is exposed, to
variable returns from its involvement with the investee, and it has the ability to direct the activities that affect
the amount of its returns.

Subsidiaries are fully consolidated as from the date of acquisition, being the date on which the Company obtains
control, and continue to be consolidated until the date when such control ceases.

The financial statements of the subsidiaries are prepared using the same significant accounting policies as the
Company.

Material balances and transactions between the Company and its subsidiary companies have been eliminated
from the consolidated financial statements.

Non-controlling interests represent the portion of profit or loss and net assets of the subsidiaries that are not
held by the Company and are presented separately in the consolidated profit or loss and within equity in the

consolidated statement of financial position.

2.3 The separate financial statements, which present investments in subsidiaries under the cost method, have been

prepared solely for the benefit of the public.
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3. New financial reporting standards

70

Below is a summary of financial reporting standards that became effective in the current accounting year and those that

will become effective in the future.

(a)

(b)

Financial reporting standards that became effective in the current year

The Company has adopted the revised (revised 2014) and new financial reporting standards issued by the Federation
of Accounting Professions which become effective for fiscal years beginning on or after 1 January 2015. These financial
reporting standards were aimed at alignment with the corresponding International Financial Reporting Standards, with
most of the changes directed towards revision of wording and terminology, and provision of interpretations and
accounting guidance to users of standards. The adoption of these financial reporting standards does not have any
significant impact on the Company’s financial statements. However, some of these standards involve changes to key

principles, which are summarised below:

TAS 19 (revised 2014) Employee Benefits
This revised standard requires that the entity recognise actuarial gains and losses immediately in other comprehensive
income while the former standard allowed the entity to recognise such gains and losses immediately in either profit

or loss or other comprehensive income, or to recognise them gradually in profit or loss.

The Company have changed the recognition of actuarial gains and losses in the current period from an immediate
recognition in profit or loss to an immediate recognition in other comprehensive income and adjusted the current
period’s transactions and restated the prior period’s financial statements, presented as comparative information, as if
the Company had always applied this accounting policy. The cumulative effect of changes in accounting policies is

presented in Note 4 to the financial statements.

TFRS 10 Consolidated Financial Statements

TFRS 10 prescribes requirements for the preparation of consolidated financial statements and replaces the content of
TAS 27 Consolidated and Separate Financial Statements dealing with consolidated financial statements. This standard
changes the principles used in considering whether control exists. Under this standard, an investor is deemed to have
control over an investee if it has rights, or is exposed, to variable returns from its involvement with the investee, and
it has the ability to direct the activities that affect the amount of its returns, even if it holds less than half of the shares
or voting rights. This important change requires the management to exercise a lot of judgement when reviewing
whether the Company and its subsidiaries have control over investees and determining which entities have to be

included in preparation of the consolidated financial statements.
This standard does not have any impact on the Company’s and its subsidiaries’ financial statements.

TFRS 12 Disclosure of Interests in Other Entities
This standard stipulates disclosures relating to an entity’s interests in subsidiaries, joint arrangements and associates,
including structured entities. This standard therefore has no financial impact on the financial statements of the Company

and its subsidiaries.

TFRS 13 Fair Value Measurement
This standard provides guidance on how to measure fair value and stipulates disclosures related to fair value measurement.
Entities are to apply the guidance under this standard if they are required by other financial reporting standards to measure

their assets or liabilities at fair value. The effects of the adoption of this standard are to be recognised prospectively.
This standard does not have any significant impact on the Company’s and its subsidiaries’ financial statements.

Financial reporting standard that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of the revised (revised 2015) and
new financial reporting standards and accounting treatment guidance which is effective for fiscal years beginning on
or after 1 January 2016. These financial reporting standards were aimed at alignment with the corresponding
International Financial Reporting Standards. The Company's management believes that the revised and new financial
reporting standards and accounting treatment guidance will not have any significant impact on the financial statements

when it is initially applied.



4. Cumulative effect of changes in accounting policies due to the adoption of new financial reporting standard
As described in Note 3 to the financial statements, during the current year, the Company and its subsidiaries have changed

some of their accounting policy, as a result of the adoption of new and revised financial reporting standards.

The amounts of adjustments affecting the statements of comprehensive income for the year ended 31 December 2014 are
summarised below.
(Unit: Baht)

Consolidated and separate financial statements

Statements of comprehensive income

Profit or loss:

Decrease in actuarial losses 7,358,719
Increase in income tax expenses (1,471,744)
Decrease in losses 5,886,975
Other comprehensive income:

Increase in actuarial losses (7,358,719)
Decrease in income tax expenses 1,471,744
Decrease in other comprehensive income (5,886,975)
Loss attributable to

Decrease in loss attributable to equity holders of the Company 5,886,975

Loss per share:

Decrease in basic loss per share 0.06

5. Significant accounting policies
5.1 Revenue recognition
Revenue from hotel operations
Revenue from hotel operations represents the invoiced value of services rendered and goods supplied after deducting

discounts and allowances, excluding value added tax.

Interest income

Interest income is recognised as interest accrues based on the effective rate method.

5.2 Cash and cash equivalents
Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with an original

maturity of three months or less and not subject to withdrawal restrictions.

5.3 Trade accounts receivable
Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is provided for the
estimated losses that may be incurred in collection of receivables. The allowance is generally based on collection

experiences and analysis of debt aging.

5.4 Inventories

Inventories are valued at the lower of average cost and net realisable value.

5.5 Investments in subsidiary companies

Investments in subsidiary companies in the separate financial statements are stated under the cost method.

Allowance for diminution in value of investments is made when the net realisable value of investments is lower than

the cost of investments
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5.6 Property, plant and equipment and depreciation
Land is stated at cost. Building and equipment are stated at cost less accumulated depreciation and allowance for loss
on impairment of assets (if any). Depreciation of plant and equipment are calculated by reference to their costs on a

straight-line basis over the following estimated useful lives.

Building - 40 years
Hotel renovation - 5 years
Leasehold improvement - period of lease
Machinery and electrical installations - 15 years

Furniture, fixtures and equipment 3, 5 and 10 years

Motor vehicles - 5 years
Depreciation is included in determining income.
No depreciation is provided on land and assets under installation.

Stocks of linen, china, glass and silver are determined annually by a physical count and valued at net book value after
deducting appropriate portion of depreciation. The cost of uniforms and kitchen utensils purchased up to 1983 has
been regarded as a base value. Subsequent purchases are expended when incurred, except the additional purchase for

newly opened restaurants.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on disposal of an asset (calculated as the difference between
the net disposal proceeds and the carrying amount of the asset) is included in the income statement when the asset is

derecognised.

5.7 Intangible assets

Intangible assets are carried at cost less any accumulated amortisation and any accumulated impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic useful life and tested for
impairment whenever there is an indication that the intangible asset may be impaired. The amortisation period and the
amortisation method of such intangible assets are reviewed at least at each financial year end. The amortisation

expense is charged to profit or loss.

A summary of intangible assets with finite useful lives is as follows:
Useful lives

Computer software 3,5 and 10 years

5.8 Related party transactions
Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether directly

or indirectly, or which are under common control with the Company.

They also include enterprises and individuals which directly or indirectly own a voting interest in the Company that
gives them significant influence over the Company, key management personnel, directors and officers with authority

in the planning and direction of the Company’s operations.

5.9 Foreign currencies
The consolidated and separate financial statements are presented in Baht, which is also the Company’s functional
currency. Items included in the consolidated financial statements of each entity are measured using that functional

currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into Baht at the exchange rate ruling

at the end of reporting period.

Gains and losses on exchange are included in determining income.



5.10 Impairment of assets
At the end of each reporting period, the Company and its subsidiaries perform impairment reviews in respect of the
property, plant and equipment and other intangible assets whenever events or changes in circumstances indicate that
an asset may be impaired. An impairment loss is recognised when the recoverable amount of an asset, which is the
higher of the asset’s fair value less costs to sell and its value in use, is less than the carrying amount. In determining
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset. In determining fair
value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by a valuation
model that, based on information available, reflects the amount that the Company and its subsidiaries could obtain
from the disposal of the asset in an arm’s length transaction between knowledgeable, willing parties, after deducting
the costs of disposal.

An impairment loss is recognised in profit or loss.

5.11 Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when incurred.
Post-employment benefits and other long-term employee benefits

Defined contribution plans
The Company and its employees have jointly established a provident fund. The fund is monthly contributed by employees
and by the Company. The fund’s assets are held in a separate trust fund and the Company’s contributions are recognised

as expenses when incurred.

Defined benefit plans and other long-term employee benefits
The Company has obligations in respect of the severance payments it must make to employees upon retirement under
labor law and other employee benefit plans. The Company treats these severance payment obligations as a defined

benefit plan. In addition, the Company provides other long-term employee benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plans is determined by a profes-

sionally qualified independent actuary based on actuarial techniques, using the projected unit credit method.
Actuarial gains and losses from post-employment benefits are recognised immediately in other comprehensive income.

Actuarial gains and losses from other long-term benefit and past service cost arising from other long-term employee

benefit plans are recognised immediately in profit or loss.

5.12 Provisions
Provisions are recognised when the Company have a present obligation as a result of a past event, it is probable that
an outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate

can be made of the amount of the obligation.

5.13 Income Tax

Income tax expense represents the sum of corporate income tax currently payable and deferred tax.

Current tax
Current income tax is provided in the accounts at the amount expected to be paid to the taxation authorities, based on

taxable profits determined in accordance with tax legislation.

Deferred tax
Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities and their

carrying amounts at the end of each reporting period, using the tax rates enacted at the end of the reporting period.

The Company recognise deferred tax liabilities for all taxable temporary differences while they recognise deferred tax
assets for all deductible temporary differences and tax losses carried forward to the extent that it is probable that future
taxable profit will be available against which such deductible temporary differences and tax losses carried forward can

be utilised.
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At each reporting date, the Company review and reduce the carrying amount of deferred tax assets to the extent that
it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to

be utilised.

5.14 Long-term leases
Leases of equipment which transfer substantially all the risks and rewards of ownership are classified as finance
leases. Finance leases are capitalised at the lower of the fair value of the leased assets and the present value of the
minimum lease payments. The outstanding rental obligations, net of finance charges, are included in long-term
payables, while the interest element is charged to profit or loss over the lease period. The assets acquired under finance

leases are depreciated over the useful life of the assets.

Leases of assets which do not transfer substantially all the risks and rewards of ownership are classified as operating

leases. Operating lease payments are recognised as an expense in profit or loss on a straight line basis over the lease term.

5.15 Financial instruments
The Company and its subsidiaries have no policy to speculate in or engage in the trading of any financial derivative

instruments.

Financial instruments carried in the statements of financial position include cash and cash equivalents, current investment,

trade accounts receivable and payable, advance to and loan to subsidiary company.

5.16 Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between buyer and seller (market participants) at the measurement date. The Company and its subsidiaries apply a
quoted market price in an active market to measure their assets and liabilities that are required to be measured at fair
value by relevant financial reporting standards. Except in case of no active market of an identical asset or liability or
when a quoted market price is not available, the Company and its subsidiaries measure fair value using valuation
technique that are appropriate in the circumstances and maximises the use of relevant observable inputs related to

assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised
within the fair value hierarchy into three levels based on categorise of input to be used in fair value measurement as
follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company and its subsidiaries determine whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the reporting period that are

measured at fair value on a recurring basis.

6. Significant accounting judgements and estimates
The preparation of financial statements in conformity with financial reporting standards at times requires management to
make subjective judgements and estimates regarding matters that are inherently uncertain. These judgements and
estimates affect reported amounts and disclosures and actual results could differ. The significant accounting judgements

and estimates are as follows:

Leases
In determining whether a lease is to be classified as financial lease or operating lease, the management is required to use
judgement regarding whether significant risk and rewards of ownership of the leased asset has been transferred, taking

into consideration terms and conditions of the arrangement.

Allowance for doubtful accounts
In determining an allowance for doubtful accounts, the management needs to make judgement and estimates based upon,

among other things, debt collection experience, aging profile of outstanding debts and the prevailing economic condition.
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Property, plant and equipment/Depreciation
In determining depreciation of plant and equipment, the management is required to make estimates of the useful lives and
residual values of plant and equipment of the Company and its subsidiaries and to review estimated useful lives and

residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment on a periodical basis and
record impairment losses in the period when it is determined that their recoverable amount is lower than the carrying
amount. This requires judgements regarding forecast of future revenues and expenses relating to the assets subject to the

review.

Post-retirement benefits and other long-term employee benefits
The obligation under the defined benefit plan and other long-term employee benefits is determined based on actuarial
techniques. Such determination is made based on various assumptions, including discount rate, future salary increase rate,

mortality rate and staff turnover rate.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses to the extent that it is probable
that taxable profit will be available against which the temporary differences and losses can be utilised. Significant
management judgement is required to determine the amount of deferred tax assets that can be recognised, based upon the

likely timing and level of estimate future taxable profits.

Related party transactions

7.1 Transactions with a subsidiary company in relation to sales and lease of land, buildings, machinery and furniture
In 1988, the Company had carried on a corporate and financial restructure with a view to reflecting its capital base in
line with the current value of its property, plant and other fixed assets, and enhancing an effective commercial base.

Among others, the restructures were as follows:

a) Disposal of all its land, building, machinery and furniture to a subsidiary company as follows:
(Unit : Million Baht)

Sales of building,
Sale of land machinery and furniture Total
Selling price 173 1,248 1,421
Net book value (55) (761) (816)
Gross profit 118 487 605
Transfer fees and related expenses (@) 22) (26)
Net profit 114 465 579

The selling prices were based primarily on the appraisal value as determined by an independent valuer to reflect

the current value of such assets.

b) Lease all the land, building, machinery and furniture (as referred to in a)) back from the subsidiary company in
order to continue its hotel operations. On 25 August 2014, the lease agreement was renewed with the subsidiary
company for a period of one year commencing as from 20 October 2014, in which the Company has to pay fixed
annual rental charge of Baht 24 million for land and building and Baht 24 million for machinery and furniture,

which will be payable on call.

On 18 August 2015, the lease agreement was renewed for a period of one year commencing as from 20 October
2015. The rental charge during agreement term shall be Baht 24 million for land and building and Baht 23 million

for machinery and furniture, which will be payable on call.

During the years, the Company had significant business transactions with its subsidiary company for transactions

related to the above agreement and short-term loan which could be summarised as follows:
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(Unit: Million Baht)

Separate financial statements Pricing policy
2015 2014
Rental for land and building 24 24 Contract price
Rental for machinery and furniture 24 25 Contract price
Interest expenses 19 19 Charge interest at the Minimum Loan Rate (MLR) minus 1.25
percent
Interest income 35 37 Charge interest at the Minimum Loan Rate (MLR) minus 1.25
percent

The outstanding balances of the above transactions as at 31 December 2015 and 2014 have been separately shown in the

statements of financial position as follows:

(Unit: Baht)
Separate financial statements
2015 2014

Other receivable - subsidiary company (Note 9)

Thai Royal Orchid Real Estate Limited 133,459,467 98,180,615
Long-term loan to subsidiary company

Thai Royal Orchid Real Estate Limited 630,711,200 660,821,000
Accounts payable - trade (subsidiary company) (Note 15)

Thai Royal Orchid Real Estate Limited 371,591,398 355,483,871
Other payable - subsidiary company (Note 15)

Thai Royal Orchid Real Estate Limited 89,561,743 70,307,795

Loans to related parties

During 2012, the Company had provided long-term loan of Baht 720 million with interest rate at Minimum Loan Rate
(MLR) minus 1.25 percent to a subsidiary company to support the subsidiary's operation. The loan is without collateral

and the Company’s management has no intention to call for the repayment of the loan within the next twelve months.

As at 31 December 2015 and 2014, the balance of loans between the Company and the related company and the movement
are as follows:
(Unit: Baht)

Separate financial statements
Balance as at Decrease Balance as at
31 December during 31 December
Loans to related parties Related by 2014 the year 2015
Thai Royal Orchid Real Estate Limited Subsidiary | 660,821,000 |(30,109,800) 630,711,200
Total 660,821,000 | (30,109,800) 630,711,200

7.2 Transactions with related parties in relation to hotel operating agreement

The Company entered into an operating agreement with the Thailand Branch of Sheraton Overseas Management

Corporation, U.S.A, a related company whereby the latter is to operate the Company’s hotel. In consideration for such

services, the Company is committed to pay remuneration at the rates, and on the terms and basis, specified in the

agreement. This agreement commenced as from 31 January, 1985 and in 2006, the parties agree to extend the term of

the agreement to 31 December 2011. During 2011, the Company has entered into a new operating agreement which

will be effective for a ten years period from 1 January 2012.
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Management fees have been paid in accordance with the new management agreement, effective from 1 January 2012.
During the years, the significant transactions with these related companies are as follows:
(Unit: Million Baht)

Consolidated and separate financial statements

2015 2014 Pricing policy

Management fee, license fee and marketing expense 56 37 Contract price

The outstanding balances of the above transactions and expenses charged as at 31 December 2015 and 2014 have been

separately shown in the statements of financial position as follows:
(Unit: Baht)

Consolidated and separate financial statements
2015 2014
Trade accounts receivable - related party (Note 9)
Sheraton Overseas Management Corporation - Thailand Branch - 53,500
Starwood Asia Pacific Hotels and Resorts Pte Ltd. - 1,013,591
Starwood Hotels and Resorts Worldwide Pte Ltd. 1,309,332 816,626
1,309,332 1,883,717
Other receivable - related parties (Note 9)
Starwood Asia Pacific Hotels and Resorts Pte Ltd. - 296,949
Sheraton Overseas Management Corporation - Thailand Branch 76,979 49,930
76,979 346,879
Prepayment - related parties
Starwood Hotels and Resorts Worldwide Pte Ltd. 1,227,960 1,090,775
1,227,960 1,090,775
Accrued management fee expenses - related parties (Note 15)
Sheraton Overseas Management Corporation - Thailand Branch 3,827,613 606,271
Starwood Asia Pacific Hotels and Resorts Pte Ltd. 1,419,494 1,280,588
Starwood Hotels and Resorts Worldwide Pte Ltd. 1,678,914 1,424,199
6,926,021 3,311,058
Accrued expenses - related party (Note 15)
Starwood Asia Pacific Hotels and Resorts Pte Ltd. 29,003 52,640
Starwood Hotels and Resorts Worldwide Pte Ltd. 4,764,099 4,997,301
4,793,102 5,049,941

7.3 Transactions with a related party in relation with sales and services
During the years, the Company had business transactions with another related party (i.e. Thai Airways International
Public Company Limited - the Company’s shareholder) for sales and services of approximately Baht 1.1 million
(2014: approximately Baht 1.1 million). Such transactions have been concluded at the market rate and the outstanding
balance due from this company as at 31 December 2015 of approximately Baht 0.1 million (2014: approximately Baht

0.1 million) has been shown under Note 9.

7.4 Transactions with related financial institution in relation to deposits
The Company and a subsidiary company had deposits in the form of promissory notes with Thanachart Bank Public

Company Limited, a related financial institution through indirect shareholding.

During the years, the significant transactions with this related company are as follows:
(Unit: Baht)

Consolidated Separate
financial statements financial statements Pricing policy
2015 2014 2015 2014
Interest income 1,174,441 483,952 811,109 - At market rate
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The outstanding balances of the above transactions have been separately shown in the statements of financial position as

follows:
(Unit : Baht)
Consolidated financial statements Separate financial statements
2015 2014 2015 2014

Interest receivable

Thanachart Bank Public Company Limited 423,119 124,233 339,863 -
Fixed deposit with banks with maturity over 3 months

Thanachart Bank Public Company Limited 159,000,000 19,000,000 140,000,000 -

7.5 Transaction with the related company in relation to loan
During the year 2014, the Company obtained short-term loans of Baht 50 million from MBK Hotels and Resorts
Company Limited, the Company’s shareholder. The loans are uncollaterised with fixed interest rate of 3.7 percent per

annum and due for repayment within three months.

During the years, the significant transactions with this related company were as follows:

(Unit: Baht)
Consolidated Separate
financial statements financial statements Pricing policy
2015 2014 2015 2014
Interest expenses 278,767 1,094,795 278,767 |1,094,795 Contract price

The accounts between the Company and the related company as at 31 December 2015 and 2014 were as follows:

(Unit: Baht)
Consolidated and separate financial statements
2015 2014
Interest payable
MBK Hotels and Resorts Company Limited - 93,767
Short-term loans from a related company
MBK Hotels and Resorts Company Limited - 50,000,000

The Company had repaid all short-term loans of Baht 50 million during the year.

7.6 Directors’ and management’s remuneration
During the year 2015 and 2014, the Company had salaries, bonus, meeting allowances and gratuities of their directors
and management as follows.
(Unit: Baht)

Consolidated and separate financial statements
2015 2014
Short-term employee benefits 41,277,296 33,891,443
Post-employment benefit 353,108 197,974
Other long-term benefit 2,751 2,661
Total 41,633,155 34,092,078
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8. Cash and cash equivalents

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
Cash 4,182,398 4,660,541 4,182,398 4,660,541
Bank deposits 34,671,628 25,216,606 33,360,318 23,955,480
Total 38,854,026 29,877,147 37,542,716 28,616,021

As at 31 December 2015, bank deposits in saving accounts carries interest at 0.38 percent per annum (2014: 0.38 percent per

annum).

9. Trade and other receivables

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
Trade receivables - related parties
Aged on the basis of due dates
Not yet due 1,281,957 1,885,327 1,281,957 1,885,327
Past due
Up to 90 days 168,085 92,690 168,085 92,690
Total trade receivables - related parties 1,450,042 1,978,017 1,450,042 1,978,017
Trade receivables - unrelated parties
Aged on the basis of due dates
Not yet due 32,157,784 36,497,394 32,157,784 36,497,394
Past due
Up to 90 days 3,018,314 5,200,022 3,018,314 5,200,022
90 - 120 days 44,100 60,250 44,100 60,250
Over 120 days 4,060 592,000 4,060 592,000
Total 35,224,258 42,349,666 35,224,258 42,349,666
Less: Allowance for doubtful debts (74,520) (902,770) (74,520) (902,770)
Total trade receivables - unrelated parties, net 35,149,738 41,446,896 35,149,738 41,446,896
Total trade receivable - net 36,599,780 43,424.913 36,599,780 43,424.913
Other receivables
Other receivables - subsidiary company - - 133,459,467 98,180,615
Other receivables - related party 76,979 346,879 76,979 346,879
Other receivables 76,979 346,879 133,536,446 98,527,494
Trade and other receivables - net 36,676,759 43,771,792 170,136,226 141,952,407

The Company had set up allowance for doubtful accounts mainly for long outstanding balances.
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Assets held under finance leases

During 2014, the Company acquired equipment under finance lease with an aggregate cost of Baht 2.7 million. As at 31

December 2015, the Company has equipment acquired under finance leases agreements, with net book value of Baht 1.5 million.

12. Intangible assets

Details of intangible assets which are software are as follows:

(Unit: Baht)

Consolidated and separate financial statements

2015 2014

Cost

Balance - beginning of year 31,726,695 31,135,742
Additions 50,930 590,953
Balance - ending of year 31,777,625 31,726,695
Less: Accumulated amortisation (22,877.,469) (20,623.,388)
Net book value 8,900,156 11,103,307
Amortisation expenses included in the income statements for the year 2,254,081 2,331,341

13. Income tax

Income tax expenses for the years ended 31 December 2015 and 2014 are made up as follows:

(Unit : Baht)

Consolidated financial statements Separate financial statements
2015 2014 2015 2014
(restated) (restated)

Current income tax :
Current income tax charge 2,067,334 1,691,264 - -
Deferred tax:
Utilisation of deferred tax assets 17,286,609 - 17,286,693 -
Relating to origination and reversal

of temporary differences 2,032,176 35,225,631 2,032,176 35,225,631
Income tax reported in the statement

of comprehensive income 21,386,119 36,916,895 19,318,869 35,225,631

The amounts of income tax relating to each component of the comprehensive income for the years ended 31 December

2015 and 2014 are as follows:

(Unit: Baht)

Consolidated and separate financial statements

2015

2014

Deferred tax relating to actuarial loss

1,471,744

1,471,744
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Reconciliation between income tax expenses and the product of accounting profit multiplied by the applicable tax rates

for the years ended 31 December 2015 and 2014.

(Unit : Baht)

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
(restated) (restated)

Accounting profit (loss) before tax 104,646,268 | (101,317,046) 82,310,019 |[(121,773,365)
Applicable tax rate 20% 20% 20% 20%
Accounting profit (loss) before tax multiplied

by applicable tax rate 20,929,254 (20,263,409) 16,462,004 | (24,354,673)
Write-off deferred tax assets 2,032,176 59,380,148 2,032,176 59,380,148
Effects of:

Non-deductible expense 824,689 200,156 824,689 200,156

Others (2,400,000) (2,400,000) - -
Total (1,575,311) (2,199,844) 824,689 200,156
Income tax reported in the statement of

comprehensive income 21,386,119 36,916,895 19,318,869 35,225,631

The components of deferred tax assets are as follows:

(Unit: Baht)

Consolidated and separate financial statements
2015 2014

Deferred tax assets

Allowance for doubtful accounts 15,312 217,841

Provision for severance payment on appeal 471,834 433,141

Provision for long-term employee benefits 9,707,237 8,954,559

Unused tax loss 69,108,241 89,015,953
Total 79,302,624 98,621,494

14. Short-term loans from a financial institution

(Unit: Baht)

Interest rate

Consolidated and separate financial statements

(percent per annum) 2015 2014
Short-term loans from a financial institution 3.8% - 17,000,000
Total - 17,000,000

As at 31 December 2014, the Company had uncollaterised short-term loans from a financial institution in the form of

promissory note of Baht 17 million with fixed interest rate per annum and due for repayment within three months. The
Company had fully paid all short-term loans during the year 2015.

15. Trade and other payables

(Unit : Baht)
Consolidated financial statements Separate financial statements
2015 2014 2015 2014
Trade payables - subsidiary company - - 371,591,398 | 355,483,871
Trade payables - unrelated parties 26,106,636 26,177,596 26,106,636 26,177,596
Other payable - subsidiary company - - 89,561,743 70,307,795
Advance from customers 46,447,672 29,852,742 46,447,672 29,852,742
Accrued expenses - related parties 11,719,123 8,360,999 11,719,123 8,360,999
Accrued expenses - unrelated parties 45,311,905 32,693,622 45,225,418 32,613,122
Total trade and other payables 129,585,336 97,084,959 590,651,990 | 522,796,125
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16. Provision for long-term employee benefits

Provision for long-term employee benefits, which are compensations on employees’ retirement and other long-term benefit,

were as follows:

(Unit: Baht)

Consolidated and separate financial statements

2015 2014
Defined benefit obligation for retirement compensation at beginning of year 37,364,780 29,235,949
Included in profit or loss:
Current service cost 3,498,430 2,619,233
Interest cost 1,181,807 1,085,699
Included in other comprehensive income:
Actuarial (gain) loss arising from
Demographic assumptions changes - 742,221
Financial assumptions changes - (859.,444)
Experience adjustments - 7,475,942
Benefits paid during the year (835,580) (2,934,820)
Defined benefit obligation for retirement compensation at end of year 41,209,437 37,364,780
Other long-term employee benefits at beginning of year 7,408,017 -
Included in profit or loss:
Current service cost 518,149 483,841
Interest cost 210,582 214,700
Past service cost - 7,804,476
Benefits paid during the year (810,000) (1,095,000)
Other long-term employee benefits at end of year 7,326,748 7,408,017
Total provisions for long-term employee benefits at end of year 48,536,185 44,772,797

Line items in profit or loss under which long-term employee benefit expenses are recongised are as follows:

(Unit: Baht)

Consolidated and separate financial statements

2015 2014
(restated)
Cost of sales 3,062,017 7,598,227
Selling and administrative expenses 2,346,951 4,609,722
Total expenses recognised in profit or loss 5,408,968 12,207,949

The Company expect to pay Baht 0.9 million of long-term employee benefits during the next year (2014: Baht 0.8 million).

As at 31 December 2015, the weighted average duration of the liabilities for long-term employee benefit is 13 years

(2014: 13 years).

Significant actuarial assumptions are as follows:

Consolidated and separate financial statements

2015

2014

Discount rate
Future salary increase rate

Staff turnover rate

(% per annum)

32
4.0,5.0
0,4,12,25

(% per annum)

32
4.0,5.0
0,4,12,25
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The result of sensitivity analysis for significant assumptions that affect the present value of long-tem employee benefit

obligation as at 31 December 2015 are summarised below:

Consolidated and separate financial statements
change Increase Decrease
% (Million Baht) (Million Baht)

Defined benefit obligation for retirement compensation:
Discount rate 1% 3.3) 3.8
Salary increase rate *1% 3.6 3.1
Staff turnover rate 20% of base (1.9) 2.1

assumption
Other long-term employee benefits:
Discount rate 1% 0.3) 0.4
Staff turnover rate 20% of base 0.4) 0.5

assumption

17. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside a statutory

reserve of at least 5 percent of its net profit after deducting accumulated deficit brought forward (if any) until the reserve

reaches 10 percent of the registered share capital. The statutory reserve is not available for dividend distribution. At

present, the statutory reserve has fully been set aside.

18. Expenses by nature

Significant expenses by nature are as follows:

(Unit : Baht)

Consolidated financial statements Separate financial statements
2015 2014 2015 2014
Salaries and wages and other employee benefits 244,057,080 227,939,850 244,057,080 | 227,939,850
Depreciation and amortisation 99,753,876 194,400,221 90,038,846 184,295,395
Rental expenses 19,334,007 18,413,340 67,135,082 67,214,415
Management fee, license fee and
marketing expenses 56,021,834 37,246,453 56,021,834 37,246,453

19. Profit (loss) per share

Basic earnings (loss) per share is calculated by dividing the profit (loss) for the year attributable to equity holders of the

Company (excluding other comprehensive income) by the weighted average number of ordinary shares in issue during the

year.

20. Dividend

Total Dividend paid Paid on
Approved by dividends per share
(Million Baht) (Baht)
2014
Dividend from 2013 retained earnings | Annual General Meeting
of the shareholders
on 24 April 2014 56.2 0.60 23 May 2014
Dividend from income for
the year 2013 paid in 2014 56.2
There is no dividend declaration in 2015
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21.

22,

23.

24,

Segment information
The Company and its subsidiaries have aggregated operating segments of the hotel operations, including rooms, food and

beverage and other ancillary services into one reportable segment.

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision
maker. Those internal reporting are regularly reviewed to make decisions about resources to be allocated to the segment
and assess its performance. The chief operating decision maker has been identified as the General Manager. Aggregation
of operating segments has been made as the management considers that the aggregated segment has similar economic

characteristics, for example, similar major class of customers, similar methods used and management to distribute services.
Geographic information

The Company and its subsidiaries are operated in Thailand only. As a result, all of the revenues and assets as reflected in

these financial statements pertain to the aforementioned geographical reportable.

Major customers
For the year 2015 and 2014, the Company and its subsidiaries have no major customer with revenue of 10 percent or more

of an entity’s revenues.

Provident fund

The Company and their employees have jointly established a provident fund in accordance with the Provident Fund Act
B.E. 2530. The Company and their employees contributed to the fund monthly at the rate of 7 and 5 percent of basic salary.
The fund, which is managed by The Siam Commercial Bank Public Company Limited, will be paid to employees upon
termination in accordance with the fund rules. The contribution for the year 2015 amounting to approximately Baht 6.3

million (2014: Baht 6.3 million) were recongised as expenses.

Commitments and contingent liabilities

The Company has commitment and contingent liabilities other than those disclosed in other notes as follows:

23.1 Bank guarantees
As at 31 December 2015, there were outstanding bank guarantees of approximately Baht 8.6 million (2014: Baht
8.6 million) issued by banks on behalf of the Company in respect of certain performance bonds as required

in the normal course of business of the Company for electricity usage.

23.2 Capital commitment
As at 31 December 2015, the Company had capital commitment of Baht 12.0 million (2014: Baht 4.8 million).

Financial instruments

24.1 Financial risk management policies
The Company’s financial instruments, as defined under Thai Accounting Standard No.107 “Financial Instruments:
Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable, loans,
investments, and short-term and long-term loans. The Company and its subsidiaries’ financial risks associated with

these financial instruments and how they are managed is described below.

Credit risk

The Company is in hotel business and the majority of customers are travel agents, credit card companies and companies
with secure financial position. The Company’s management controls such risk by establishing credit limits for
customers and counter parties and analysing their financial position on an ongoing basis. As a result, the Company
does not expect to incur material financial losses. The management believes that the maximum exposure to credit
risk is the carrying amount of the accounts receivable less allowance for losses as stated in the statements of
financial position.

Interest rate risk

The Company and its subsidiaries’ exposure to interest rate risk relates primarily to its cash at banks, bank overdrafts,
long-term borrowing. However, most of financial assets and liabilities bear floating interest rates or fixed interest
rates which are close to the market rate.
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As at 31 December 2015 and 2014, significant financial assets and liabilities classified by type of interest rates are

summarised in the table below, with those financial assets and liabilities that carry fixed interest rates further classified

based on the maturity date, or the repricing date if this occurs before the maturity date.

Consolidation
(Unit : Baht)
2015
Fixed interest rates Floating Non- Effective
Within 1-5 Over 5 interest interest interest
1 year years years rate bearing Total rate
(% per annum)
Financial assets
Cash and cash equivalents - - - 34,671,628 4,182,398| 38,854,026 0.38
Fixed deposit with banks with
maturity over 3 months 159,000,000 - - - -1 159,000,000 1.40-1.50
Trade and other receivables - - - -1 36,751,279| 36,751,279 -
159,000,000 - - | 34,671,628| 40,933,677(234,605,305
Financial liabilities
Trade and other payables - - - -| 26,106,636| 26,106,636 -
- - - -| 26,106,636| 26,106,636
(Unit : Baht)
2014
Fixed interest rates Floating Non- Effective
Within 1-5 Over 5 interest interest interest
1 year years years rate bearing Total rate
% per annum)
Financial assets
Cash and cash equivalents - - - | 25,216,606| 4,660,541| 29,877,147 0.38
Fixed deposit with banks with
maturity over 3 months 19,000,000 - - - -{ 19,000,000 2.05-2.35
Trade and other receivables - - - -| 44,674,562| 44,674,562 -
19,000,000 - - | 25,216,606 49,335,103| 93,551,709
Financial liabilities
Trade and other payables - - - 26,177,596| 26,177,596 -
Short-term loans 67,000,000 - - - - 67,000,000| 3.70-3.80
67,000,000 - - -| 26,177,596| 93,177,596
Separate financial statements
(Unit : Baht)
2015
Fixed interest rates Floating Non- Effective
Within 1-5 Over 5 interest interest interest
1 year years years rate bearing Total rate
% per annum)
Financial assets
Cash and cash equivalents - - - | 33,360,318 4,182,398| 37,542,716 0.38
Fixed deposit with banks with
maturity over 3 months 140,000,000 - - - -1140,000,000 | 1.40-1.50
Trade and other receivables - - - 133,459,467 36,751,279(170,210,746| MLR-1.25
Long-term loan to subsidiary - - - 1630,711,200 -1630,711,200| MLR-1.25
140,000,000 - - (797,530,985| 40,933,677|978,464,662
Financial liabilities
Trade and other payables - - - 1371,591,398| 115,668,379|487,259,777| MLR-1.25
- - - 371,591,398| 115,668,379|487,259,777
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(Unit : Baht)

2014
Fixed interest rates Floating Non- Effective
Within 1-5 Over 5 interest interest interest
1 year years years rate bearing Total rate
(% per annum)
Financial assets
Cash and cash equivalents - - - | 23,955,480 4,660,541| 28,616,021 0.38
Trade and other receivables - - - | 98,180,615 44,674,562|142,855,177| MLR-1.25
Long-term loan to subsidiary - - - 1660,821,000 -1660,821,000| MLR-1.25
- - - |782,957,095| 49,335,103(832,292,198
Financial liabilities
Trade and other payables - - - 1355,483,871| 96,485,391{451,969,262| MLR-1.25
Short-term loans 67,000,000 - - - - 67,000,000 3.70-3.80
67,000,000 - - 1355,483,871| 96,485,391|588,969,262

Foreign currency risk
The Company’s exposure to foreign currency risk relates primarily to room revenues and management fee that are
denominated in foreign currency. The Company believes that under the current situation, foreign currency risk will have
no material effect to its operating results and it therefore does not use derivative financial instruments to hedge this risk.

The balances of financial assets and liabilities denominated in foreign currencies as at 31 December 2015 and 2014 are

summarised below.

Financial assets Financial liabilities
Foreign currency as at 31 December as at 31 December Exchange rate as at 31 December
2015 2014 2015 2014 2015 2014
(Million) | (Million) (Million) | (Million) (Baht per foreign currency unit)
Bought Sold Bought Sold
US dollar - - 0.2 0.2 35.9233 | 36.2538 | 32.8128 | 33.1132

24.2 Fair values of financial instruments
Since the majority of the Company’s financial instruments are short-term in nature or bear floating interest rates,

their fair value is not expected to be materially different from the amounts presented in statement of financial position.

25. Capital management
The primary objective of the Company’s capital management is to ensure that it has an appropriate capital in order to
support its business and maximise shareholder value.

As at 31 December 2015, the group’s debt-to-equity ratio was 0.29:1 (2014: 0.37:1) and the Company’s was 0.69:1
(2014: 0.73:1).

The Company’s capital used to calculate above financial ratio includes ordinary shares and retained earnings.

26. Approval of financial statements
These financial statements were authorised for issuance by the authorised Directors of the Company on 18 February 2016.
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Revenue Structure

Revenue Structure The company’s revenue structure by nature of service and other income are as follows :-

2015 2014 2013
Million Baht % Million Baht % Million Baht %
Room 528 62.0 398 59.7 536 60.1
Food & Beverage 287 33.7 233 34.9 318 35.7
Other Minor Departments 36 4.3 35 54 38 4.2
Total Revenues 851 100.0 666 100.0 892 100.0
Juristic entities in which the Company holds shares more than 10%
Investment in subsidiary companies
Business Paid up Percentage of Investment
Company name Type Relationship Capital Shareholding " Cost Method
(Million Baht) (%) (Million Baht)
Subsidiary Companies
Thai Royal Orchid Rental of assets Holding 100 99.99 99.99
Real Estate Ltd. company
Location : : 2 Capital Bush Lane, Charoen Krung Road, Bangrak, Bangkok
Tel : 0-2266-0123
Fax : 0-2236-6646
Sheraton Royal Investment Holding
Orchid Co., Ltd. company 10 51.00 5.10
Location : : 2 Capital Bush Lane, Charoen Krung Road, Bangrak, Bangkok
Tel : 0-2266-0123
Fax : 0-2236-6646
Total 105.09
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Financial Highlights of The Company and ifs

Subsidiary Companies

Royal Orchid Hotel (Thailand) Public Company Limited

(Million Baht)

2015 2014 2013
(Restated)
Total Assets 1,672 1,610 1,799
Total Liabilities 680 681 651
Shareholder’s equity 992 929 1,148
Gross sales 851 666 892
Dividend Income 886 704 933
Earnings (loss) before corporate income tax 82 (122) 21
Net Earnings (loss) 63 (157) 29)
Subsidiary Company
Thai Royal Orchid Real Estate Limited
(Million Baht)

2015 2014 2013
Total Assets 912 899 885
Total Liabilities 764 759 752
Shareholders’ equity 148 140 133
Gross Income 67 68 69
Earnings before corporate income tax 10 8 3
Net Earnings 8 6 2
Subsidiary Company
Thai Royal Orchid Real Estate Limited

(Million Baht)

2015 2014 2013
Total Assets 20.2 20.1 19.8
Total Liabilities 0.1 0.1 0.1
Shareholders’ equity 20.1 20.0 19.7
Gross Income 0.4 0.5 0.6
Earnings before corporate income tax 0.2 0.4 0.5
Net Earnings 0.2 0.3 0.4
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Key Financial Ratios (The Company Only)

2015 2014 2013
(Restated)

Liquidity Ratio
- Current Ratio 0.58 0.30 0.25 Times
- Quick Ratio 0.55 0.27 0.21 Times
- Cash Ratio 0.06 0.05 0.03 Times
- Account Receivable Turnover 21.26 14.13 13.13 Times
- Average Collection Period 17.17 25.83 27.80 Days
- Inventory Turnover 68.73 59.02 72.41 Times
- Average Age Inventory 5.31 6.18 5.04 Days
- Account payable Turnover 12.01 10.99 12.71 Times
- Average payment Period 30.39 33.21 28.72 Days
- Cash Cycle (7.91) (1.19) 4.12 Days
Profitability Ratio
- Gross margin 63.08 57.05 62.46 %
- EBITDA 18.37 7.12 20.18 %
- Net profit margin 7.11 (22.32) 3.11) %
- Return on Equity 6.35 (16.90) (2.53) %
Profitability
- Return on Assets 3.77 (9.75) (1.62) %
- Return on Fixed Assets 12.86 (28.15) (4.05) %
- Assets turnover 0.51 0.41 0.50 Times
Leverage
- Debt-to-equity ratio 0.69 0.73 0.57 Times
- Time Interest Earned 5.16 (4.40) 0.19 Times
- Long term loan payment ratio N/A N/A N/A
- Dividend payment N/A N/A N/M* %

Note: *The Company had loss from its operations for the year 2013, but the Board of Directors passed a resolution to
propose for the approval of the Company’s shareholders at the annual general meeting a dividend from the retained

earnings of the year 2013.
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Risk Factors

e Risk associated with external factors which impacted on the tourism business :

Tourism is directly affected by political instability, security, natural disaster, health and sanitary conditions
including the local and international economic situations. The operational performance of the company
inevitably relies on these mentioned factors because it is a service provider to business people and tourists.

However, the company divides customers into various segments in order to disperse the risk, The Company
dose not rely on specific groups of customers but rather focuses on each group of customers as per suitable
situation and the company believes that this policy would help to drastically reduce impact on its performance.

o Risk associated with competitors :

The competition in the hospitality industry is high and expected to be higher because there are many plans for
new hotels, either under construction, or to be ready to operate within 1-2 year from now. The company has
seen though expansion of its rage of product and service over the past year.

In 2009 the company continued to focus on upgrading of our room product and started To renovate riverside
terrace The renovation has been completed in the beginning of 2010, The company also started the facade
project which was completed at the end of 2010. In 2011 to 2015 the company continued the improvement

and provided equipment for better efficiency and effectiveness service our

o Risk associated with lack of internal control :

The company has used the internal control system from Starwood Hotels and Resorts Inc., its world class
hotel management experience, and has audited the hotels in its group regularly in order to identify the risk of
lack of internal control to report to the management team for remediation and follow up. In addition, the
company has an audit committee to supervise and assign an external auditor to check the financial statement,
subject to the requirements of the audit committee every year. This is to affirm that the company manages the

risk associated with lack of internal control adequately.

Shareholders

Top 10 Shareholders as of December 30, 2015
Name/Company Number of shares Percentage
1. Starwood Hotels (Thailand) Co., Ltd. 41,250,235 44.000%
2. MBK Hotels and Resorts Co., Ltd. 27,998,051 29.865%
3. Thai Airways International PLC 22,500,000 24.000%
4. Mrs. Nijaporn Charanachitta 149,500 0.159%
5. Mr. Pisit Pruekpaiboon 110,000 0.117%
6. Mr. Meth Chaoweerakij 100,000 0.107%
7.  Mr. Korn Sanguthai 52,000 0.055%
8. Mr. Suwit Laohapolwatana 44,500 0.047%
9. Mr. Wisan Krantaratana 42,100 0.045%
10.  Mrs. Sumalee Boonpojanasoonthorn 35,000 0.037%

Dividend Payment Policy

The company and the subsidiary companies do not have a specific policy for dividend payment. It is mentioned

in the company’s prospectus 1989 regarding dividend payment policy in future that the Board of Directors has a

policy to propose to the Shareholders Meeting to pay dividend from the operating result each year for 5 years as

forecasted approximately 70% of company’s profit. However, this depends on financial situation, operating result as

forecasted and the company will not pay dividend over the cash flow from operation and the company has proceeded

payment of loan and interest as scheduled.

However, the subsidiary companies will pay the dividend to their parent company depending on their operating

results and getting approval from their Board of Directors.
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The Company Structure

Organization Chart

Shareholders

Board of Difectors

Audit Committee

Executive Board Committee

Chife Executive Officer

General Manager

Hotel Manager
|
Director of Director of Director of Director of Director of Director of Rooms
Finance Human Sales & IT Engineer Food & Division
Resources Marketing Beverage Manager

Scope of authority and duty of the Directors :
Executive Board Committee

Executive Board Committee is composed of 5 directors being appointed on May 7, 2015 :

Mr. Suvait Theeravachirakul Chairman of the Executive Board Committee
Mr. Viroj Sirihorachai Executive Board Committee
Mr. Lothar Richard Pehl Executive Board Committee
Mr. Ling Fui Ken Executive Board Committee
Mr. Serm Henry Phenjati Executive Board Committee

Executive Board Committee screens and makes study on significant matters before proposing to the Board of

Directors.

Board of Directors
Board of Directors consider and approve important and significant matters proposed by Executive Board

Committee.

Audit Committee

Audit Committee is composed of 3 independent directors :

Mr. Pakorn Thavisin Chairman of the Audit Committee
General Winit Krachangson Audit Committee
Mr. Annop Suthakavatin Audit Committee

Audit Committee’s 4 main responsibilities to ensure :
- The adequacy of financial report
- The adequacy of internal controls
- Compliance to legal and regulatory requirements

- Good corporate governance
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Directors

Name-Surname Mr. Somchai Bulsook (Independent Director) Age (years) : 73
Date of Appointment 4 September 2003
Education - Bachelor’s Degree (Business Administration), Menlo School of Business, U.S.A.

- Director Certification Program (DCP), Thai Institute of Directors Association 37/2003
Certificate Leader Program, Capital Market Academy Class (CMA15) 2012

Certificate in Top Executive Program in Commerce and Trade (TEPCot)

Commerce Academy, the University of Thai Chamber of Commerce Class 7/2014
Family Relationship between - None
Director and Management

Working Experience (Past 5 Years) - Mar. 2013 - 2015 :  Vice Chairman, KASIKORNBANK PLC
- Feb. 2013 - 2015 : Lead Independent Director, KASIKORNBANK PLC
- 2011 - 2015 : Chairman of the Human Resources and Remuneration Committee,
KASIKORNBANK PLC
- 1998 - 2015 : Member of the Audit Committee, KASIKORNBANK PLC
- 1993 - Feb. 2013 : Director, KASIKORNBANK PLC
- 2009 - 2011 : Member of the Human Resources and Remuneration Committee,
KASIKORNBANK PLC
- 1996 - 2011 . President and Chief Executive Officer, Sermsuk PLC
- 1992 - 2011 . Director, Bangkok Glass Industry Co. Ltd.
- 2011 - Present : Chairman of Executive Committee and Chief Executive Officer, Sermsuk PLC
- 1983 - Present . Director, Sermsuk PLC
- 2011 - Present : Member of Risk Management Committee, Sermsuk PLC
- 2002 - Present : Member of Nominating and Corporate Governance Committee, Sermsuk PLC
- 2009 - Present . Independent Director, Royal Orchid Hotel (Thailand) PLC
- Aug. 2013 - Present: ~ Chairman, Wrangyer Beverage (2008) Co., Ltd.
- 2006 - Present : Chairman, Sermsuk Holdings Co., Ltd.
- 2003 - Present . Director, Sheraton Royal Orchid Co., Ltd.
- 2003 - Present . Director, Thai Royal Orchid Real Estate Limited
- 2002 - Present : Chairman, Petform (Thailand) Co., Ltd.
- 1997 - Present : Chairman, Sermsuk Beverage Co., Ltd.
- 1995 - Present : Director, Ngow Hock Co., Ltd.
- 1995 - Present : Director, Ngow Hock Agency Co., Ltd.
- 1995 - Present : Director, Panjamitr Holding Co., Ltd.
- 2014 - Present : Vice Chairman No.1 Thai Drink Co., Ltd.
Name-Surname Mr. Kok Siong Ho Age (years) : 59
Date of Appointment 13 September 2012

A director who can sign to bind the company as stated in the Affidavit
Education - MBS-Hong Kong University

- Master of Buddhism-Hong Kong University

- EMBA University of Ottawa - AACSB Accreditation
Percentage of Shareholding (%) 0 %
Family Relationship between - None

Director and Management

Working Experience (Past 5 Years) - 2007 - 2012 : Senior Vice President, Acquisition & Development, Greater China

- 2012 - Present : President, Asia Pacific, Starwood Hotels and Resorts Worldwide, Inc.
Name-Surname Mr. Lothar Richard Pehl Age (years) : 55
Date of Appointment 16 February 2012

A director who can sign to bind the company as stated in the Affidavit
Education - 2011 Master of Business Administration University of Melbourne
- 1987 Bachelor Degree Hospitality Management. Graduation as Hospitality Service
Master Hotel and Restaurant Management Berufsfachschule Frankfurt a.M.
- 1980 BA Nutritionist Betriebswirtschafts Urkunde (Diploma BM. Villingen Schwenningen)
- Master Certificate; Advanced HR Management Cornell University
- Certificate in Finance Management Cornell University
- Master Certificate in Hospitality Management Cornell University
- German Wine Master Deutsches Weininstitut Mainz
Percentage of Shareholding (%) 0%
Family Relationship between - None

Director and Management
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Working Experience (Past 5 Years)

- 2007 - 2011 : Regional Vice President Starwood Hotels Japan Korea and Guam
Managing Director Sheraton Grande Tokyo Bay Hotel
Chairman Starwood Asia Pacific Crisis Management
BOD St. Regis Starwood Japan Company
- Present : Senior VP Operations & Global Initiatives Starwood Hotels and Resorts Asia Pacific
Regional Vice President - Starwood Hotels and Resorts Indo China,
Hong Kong, Macau, Taiwan, Japan, Korea, Guam
CEO Royal Orchid Hotel (Thailand) PLC
BOD St. Regis Osaka

Director, Sheraton Overseas Management Corporation Thailand

Name-Surname

Date of Appointment

Education

Mr. Ling Fui Ken Age (years) : 43
24 April 2014

A director who can sign to bind the company as stated in the Affidavit

- BA (Honours) Accounting & Finance, Middlesex University UK.

- Fellow Member of The Association of Chartered Certified Accountants, UK.

Percentage of Shareholding (%) 0 %
Family Relationship between - None
Director and Management
Working Experience (Past 5 Years) - 2010 - 2014 : Director of Finance, The Westin Bund Center Shanghai
-2012-2014 . Area Director of China East China, Starwood Hotels & Resort, Greater China
- 2014 - Present : Regional Director, Finance - Thailand, Vietnam, Cambodia,
Starwood Hotels and Resorts Worldwide Inc.
Name-Surname Mr. Suphadej Poonpipat Age (years) : 65

Date of Appointment

Education

Training Programs

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

96

16 February 2007

- Master of Science, University of Wisconsin, USA

- Bachelor of Business Administration and Accounting, Chulalongkorn University

Thai Institute of Directors Association

- Certificate, Role of the Chairman Program (RCP), Class 28/2012

- Certificate, Role of the Compensation Committee (RCC), Class 15/2012

- Certificate, Financial Institutions Governance Program (FGP), Class 4/2012

- Certificate, Director Accreditation Program (DAP), Class 8/2004

Thanachart Bank Public Company Limited

- Anti Corruption for Executive, Class 1/2014 Capital Market Academy, the Stock Exchange of Thailand

- Certificate, Leadership Program, Class 8/2009 Ernst & Young Office Limited with Thanachart Training and
Development Company Limited

- Overview and Principles of International Accounting Standards No. 39 (IAS39) (2009)
0%

- None

2011 - 2015 : Director, DMS Property Investment Private Ltd.

2003 - 2015 :  Director, Plan Estate Co., Ltd.

2012 - 2014 : Vice Chairman, Thanachart Insurance PLC

2003 - 2013 : Director and Chairman of the Executive Committee, Thanachart Life Assurance PLC
2011 - 2012 : Vice Chairman, Patum Rice Mill and Granary PLC

2010 - 2011 : Vice Chairman, Siam City Bank PLC

2000 - 2011 : Advisor, Patum Rice Mill and Granary PLC

2012 - Present : Chairman, Patum Rice Mill and Granary PLC

2011 - Present : Chairman of the Executive Committee, Patum Rice Mill and Granary PLC
2010 - Present : Chief Executive Officer, Thanachart Capital PLC

2007 - Present : Vice Chairman and Chairman of the Executive Committee, Thanachart Capital PLC
2006 - Present : Vice Chairman, MBK PLC

2003 - Present : Vice Chairman of the Executive Committee, MBK PLC

2002 - Present : Member of the Compensation and Nomination Committee, MBK PLC

1989 - Present . Director, MBK PLC

2015 - Present : Chairman, DMS Property Investment Private Ltd.



Working Experience (Past 5 Years) 2014 - Present : Chairman, Siam City Life Assurance PLC

2014 - Present : Chairman, Thanachart Insurance PLC
2007 - Present . Director, Thai Royal Orchid Real Estate Ltd.
2006 - Present :  Director, Siam Piwat Holding Co., Ltd.
2005 - Present : Director and Chairman of the Executive Committee, Thanachart Insurance PLC
2005 - Present : Chairman, MBK Resort PLC
2003 - Present . Director, Siam Piwat Co., Ltd.
Name-Surname Mr. Suvait Theeravachirakul Age (years) : 57
Date of Appointment 31 July 2001
A director who can sign to bind the company as stated in the Affidavit
Education - Master of Business Administration, Wagner College, New York, U.S.A.
- Chief Executive Program, Capital Market Academy (CMA), Class 10
Trainning Programs - Successful Formulation & Executive of Strategy (SFE)

- Audit Committee Program (ACP)
- Directors Certification Program (DCP)
- Anti-Corruption Strategic Management course for Senior Executives, Class 5

Sanya Dharmasakit Anti-Corruption Institute

Percentage of Shareholding (%) 0.0001 % (100 Shares)
Family Relationship between - None
Director and Management
Working Experience (Past 5 Years) - 2002 - Present : Director and CEO, MBK PLC
- 2002 - Present : Member of the Executive Committee, MBK PLC
- 2009 - Present . President, MBK PLC
- 2003 - Present . Director, MBK Resort PLC
- Present : Chairman of the Board of Directors and Director,
The subsidiaries and associates of MBK PLC
- 2007 - Present : Independent Director and Member of the Audit Committee,
IFS Capital (Thailand) PLC
- 2005 - Present . Independent Director and Member of the Audit Committee and Member of Risk
Management Committee, Thai Rung Union Car PLC
- 2009 - Present : Vice Chairman of the Executive Committee, Patum Rice Mill and Granary PLC
- 2001 - Present : Director, Royal Orchid Hotel (Thailand) PLC
- 2003 - Present . Director, Siam Piwat Co., Ltd.

Director, Siam Piwat Holding Co., Ltd.

Name-Surname Mr. Serm Henry Phenjati (Independent Director) Age (years) : 57
Date of Appointment 7 May 2015
A director who can sign to bind the company as stated in the Affidavit
Education - Bachelors of Civil Engineering/Building Design, University of Southern California
- Masters in Systems Management, University of Southern California
Thai Institute of Directors Association (IOD)
- Certificate, Director Certification Program (DCP), Class 182/2013
Percentage of Shareholding (%) 0 %
Family Relationship between - None

Director and Management

Working Experience (Past 5 Years) - 2008- 2014 : Chief Executive Officer, Baraquda Group Co., Ltd.
: Consultant, Dusit d2 Baraquda Pattaya Hotel
- Present : Director, PH Seven Group Co., Ltd.

- Dec 2012 - Present: Member of the Compensation and Nomination Committee, Member of the Audit

Committee and Independent Director, Patum Rice Mill and Granary PCL
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Name-Surname
Date of Appointment

Mr. Viroj Sirihorachai Age (years) : 52
6 November 2014
A director who can sign to bind the company as stated in the Affidavit

Education - Bachelor of Science, Panjab University, India
Percentage of Shareholding (%) 0 %
Family Relationship between - None
Director and Management
Working Experience (Past 5 Years) - 2010 : General Manager, Singapore, Thai Airways International PLC
- 2011 : General Manager, Commonwealth of Australia, Thai Airways International PLC
- 2012 : Director, Australasia, Southeast Asia and South Asia, Thai Airways International PLC
-2013 - Sep. 2014 :  Vice President, Sales and Distribution - Regional, Thai Airways International PLC
-Oct 2014 - Present :  Acting Vice President, Revenue Management and Comercial Service,
Thai Airways International PLC
Name-Surname Mr. Teerapol Chotichanapibal Age (year) : 58
Date of Appointment 7 May 2015

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

A director who can sign to bind the company as stated in the Affidavit
- Master of Science, Operations Research, University of Southampton, Great Britain
- Bachelor of Arts, Mathematics/Economics (Joint Honor), University College of Wales, Great Britain

0 %

- None
- 2011 : EVP, Customer Service Department, Thai Airways International PLC
- 2013 : EVP, Strategy and Business Development Department,

Thai Airways International PLC
- 2014 (Feb-Jul) : EVP, Commercial Department, Thai Airways International PLC
- 2014 - 31 Aug 2015 : EVP, Advisor to President, Thai Airways International PLC
-1 Sep 2015- Present: EVP, Commercial, Thai Airways International PLC

Name-Surname
Date of Appointment

Education

Mr. Pakorn Thavisin (Independent Director) Age (years) : 77
14 April 1994
- Diploma, The Chartered Institute of Bankers, London, England
- The National Defence College (#311)
- Certification of Completion of Directors Certification Program (DCP 0/2000),
Thai Institute of Directors Association
- Certification of Attendance of Role the Chairman Program (RCP 16/2007),
Thai Institute of Directors Association

Percentage of Shareholding (%) 0 %
Family Relationship between - None
Director and Management
Working Experience (Past 5 Years) - 1999 - Presen : Chairman of the Audit Committee and Independent Director,
Royal Orchid Hotel (Thailand) PLC

- 2002 - Present : Chairman, Colgate-Palmolive (Thailand) Ltd.

- 2010 - Present : Chairman, Sakornkamol Co., Ltd.

- 2010 - Present : Chairman, Kasukon Co., Ltd.
Name-Surname General Winit Krachangson (Independent Director) Age (years) : 77
Date of Appointment 23 April 1999

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

- Army College
- The National Defence College of Thailand
- Bachelor of Science (Army)

0 %
- None
- 1999 - Present :  Independent Director and Audit Committee,
Royal Orchid Hotel (Thailand) PLC
- 2000 - 2007 : Chairman, In-no Footware Co., Ltd.
- 2008 - 2010 : Consultant, PAN Group
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Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Annop Suthakavatin (Independent Director)

28 June 2001

- Audit Committee Program ACP, MFR, MIR and MIA

- Directors Accreditation Program (DAP), Directors Certification Program (DCP)

Age (years) : 73

from Association of Thai Institute of Directors (IOD)
- National Defence College (Government and Private Sector 388)
- BBA, Major Accounting, Thammasat University

0 %

- None

- 1971 - Present

- 2000 - Present

- 2001 - Present

- 2003 - Present

- 2003 - Feb 2010

Auditor C.P.A. (Thailand), Freelance

Advisor, Krung Thai Tractor Co., Ltd.

Independent Director and Audit Committee, Royal Orchid Hotel (Thailand) PLC
Director, Rent -A-V Co., Ltd.

Independent Director and Chairman of the Audit Committee,

Professional Waste Technology (1999) PLC

Independent Director and Chairman of the Audit Committee,

Chao Phaya Insurance PLC

Independent Director, Remuneration Committee and Audit Committee,

- 2004 - Present

- 2004 - Present

Jasmine Telecom Systems PLC

The Company has entered into an operating agreement with Sheraton Overseas Management Corporation to operate the Company’s hotel. The

management team members consists of the following persons :

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Keith Neil Hardie

16 February 2012

- Ealing College of Further Education, City & Guilds
0%

- None

Age (years) : 57

- 2008 - Feb 2012
- Feb 2012 - Present :

General Manager, Le Royal Meridien Shanghai
General Manager, Royal Orchid Sheraton Hotel & Towers

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mrs. Regina Irmayani Soemitro Age (year) : 48

January 2016

- Bond University, Australia

0%

- None

- 2009 - 2012 Director of Sales & Marketing, The Westin Siray Bay Resort & Spa, Phuket

- 2012 - Feb 2015
- Mar 2015 - Dec 2015 : Executive Assistant Manager - Operations, Royal Orchid Sheraton Hotel & Towers
- Jan 2016 - Present :

Director of Sales & Marketing, Royal Orchid Sheraton Hotel & Towers

Hotel Manager, Royal Orchid Sheraton Hotel & Towers

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Pichai Chinachote (Company Secretary)
22 February 2010

- Bachelor of Science, Major in Accounting, Thammasat University

Age (years) : 44

- Postgraduate Diploma in Applied Economics, Murdoch University, Perth, Western Australia
- Master of Business Administration (MBA), Murdoch University, Perth, Western Australia
0%

- None

- 2008 - 2010
- 2010 - Present

Financial Controller, Sheraton Nha Trang Hotel & Spa, Vietnam

Director of Finance, Royal Orchid Sheraton Hotel & Towers
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Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Veera Wilamart
29 September 2014

Age (years) : 57

- Diploma of Electrical Engineering, King Mongkut’s Institute of Technology, North Bangkok

0%

- None

-2008 - 2012
- 2012 -2014
- 2014 - Present

Chief Engineer, Sheraton Nha Trang Hotel & Spa, Vietnam
Chief Engineer, Sheraton Macao Hotel, Macau
Director of Engineer, Royal Orchid Sheraton Hotel & Towers

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Ditbordee Direkvathana

15 June 2015

Age (years) : 54

- Bachelor of Law,Ramkhamhaeng University
- MBA, Sul Ross State University, Texas, U.S.A.

0%

- None
- 2010- 2015
- 2015- Present

Director of Human Resources, Four Points by Sheraton,Sukhumvit15

Director of Human Resources, Royal Orchid Sheraton Hotel & Towers

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Dominik Matthias Trimborn

9 February 2015

Age (years) : 32

- Berufsschule fur das Hotel- & Gaststatten Gewerbe, Munich

0 %

- None
- 2009 - 2010

- 2010 - 2013

- 2013 - 2015

- Feb 2015 - Present :

Global Account Executive, Leisure Sales at Global Sales Office Germany,
Austria and Switzerland, Starwood Hotels & Resorts Worldwide, Inc.

Director of Sales, Leisure at Cluster Sales Office Leisure - EAME,

Starwood Hotels & Resorts Thailand, Vietnam, Cambodia

Deputy Director of Sales & Marketing - Complex at Complex Sales &
Marketing Department, The St. Regis Bali Resort & The Laguna Resort & Spa
Director of Sales & Marketing, Royal Orchid Sheraton Hotel & Towers

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Miss Rujirat Unokpun
1 March 2015

Age (years) : 41

- Diploma Business Management, Martin Collages, Sydney Australia.

0%

- None

- 2011

- 2012

- 2013-2014

- 2015 - Present

: Towers Manager, Royal Orchid Sheraton Hotel & Towers

: Assistant Front Office Manager, Royal Orchid Sheraton Hotel & Towers
: Front Office Manager, Royal Orchid Sheraton Hotel & Towers

: Rooms Division Manager, Royal Orchid Sheraton Hotel & Towers
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Board of Directors

Board of Directors shall consist of at least 5 directors. As of 31 December 2015 company has 12 directors.

Representative from Major Shareholders Shareholding No. of Directors
- Starwood Hotels (Thailand) Co., Ltd. 44.00 % 3 persons
- MBK Hotels and Resorts Co., Ltd. 29.865 % 2 persons
- Thai Airways International PLC. 24.00 % 2 persons
- Independent Directors - 5 persons

The appointment of director shall be made by a majority vote of the shareholders’ meeting in accordance with the following
conditions and procedures :
@))] One shareholder shall have one vote for each share;
2) Each shareholder shall exercise all the votes he has under (1) to appoint one or several person(s) to be director(s),
provided that he cannot divide his votes to any person to any extent;
3) Persons receiving the most votes are those who are elected to be directors, in descending order, to the number of
directors who are to be elected. If these is a tie in the last to be elected and this exceeds the said number of directors,

the presiding chairman shall have an additional casting vote.

At every annual general meeting, one-third of the number of the directors shall vacate the office. In case of a vacancy on
the board of Directors otherwise than by rotation, the Board of Directors shall elect any person who is qualified and not subject
to prohibition under the laws as a replacement Director at the next meeting of the Board of Directors. The resolution of the

Board of Directors must be passed by a vote of not less than three-fourths of the number of the subsisting Directors.

At the meeting of the Board of Directors, there must be present not less than one half of the total number of Directors to
form a quorum. Decisions of the meeting shall be by a majority of votes. The Board of Directors must hold a meeting at least

once In every 3 months.

Two directors jointly sign their names as the representative of the company and affix with the company’s seal. These Two

directors are not in the same group of directors.

Remuneration of Directors and Management
Monetary Remuneration in the year ended 31 December 2015
1. Total remuneration directors. Meeting allowance Yearly Meeting Fee amount Baht 1.8 Million. (2014 = Baht 1.8 Million)
2. In 2015, the company and subsidiary companies’ expenses for salary, meeting allowance, yearly meeting fee and

other benefits for directors and management members amount Baht 41.6 Million (2014 = Baht 33.9 Million)

Other remuneration :
- Provident Fund 5% - 7% of salary for the Thai management

- Accommodation for foreigner management

Corporate Social Responsibilities : CSR
Environment

® Switching off for 1 hour for efficient energy use ® Cleaning Day with Khet Bangrak

Social Responsibilities
® Run for Children

Associates Responsibilities
e STARWOOD ASSOCIATES RELIEF FUND
@ Support associates to join The BP World Ice Art Championship 2015
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Code of Best Practices
- Audit committee coordinates with Board of Directors to review and approve the financial statement before publicize
to the public.
- Internal audit activities are periodically conducted by Starwood’s internal audit team.
- The financial statements and operating results are in compliance with the regulations and Generally Accepted Accounting
principles.
- The company and employees strictly follow the terms and regulations of Starwood Code of Conduct.

Use of Internal Information
- The company has rules and regulations including established disciplinary action for the use of internal information for

individual purpose according to Starwood Code of Conduct.

Internal Control
Starwood Hotel & Resorts Worldwide Inc., regularly provides the review and audit of the internal control system. The
latest audit came out with a good result. The Board of Directors and Audit Committee are satisfied with the adequacy of the

internal control system of the company.

Management Discussion and Analysis : MD&A

The Company’s results for operating result for the year ended December 31, 2015 comparing to the same period last year

as follows:

(Baht in Thousand) 2015 2014 Change (%)
Total Revenue

Consolidated 851,861 666,553 27.8%
The Company 886,455 703,551 26.0%
Operating result

Consolidated 83,167 (138,372) 160.1%
The Company 62,991 (156,999) 140.1%

The total revenue and operating result information for the year 2015 compared with the year 2014 summarized as below:

- In year 2015, the revenue from hotel operations in consolidated and separate financial statements increase amounting
Baht 185.3 million, and Baht 182.9 million respectively or equivalent to 27.8% and 26.0% of revenue in the year
2014 mainly due to the increase of occupancy. However; the explosion situation in August 2015 has negatively impact
to the Company by Baht 21 million from cancellation.

- Depreciation and amortization expenses in consolidated financial statements decreased approximately 48.7% and
separate financial statements decreased approximately 51.1% comparing to year 2014 since some assets were fully
depreciated.

- Finance cost decreased from repayment fully amount of all short-term loans from financial institution and a related party.

- Income tax expenses decreased Baht 15.5 million for consolidated financial statements and Baht 15.9 million for
separate financial statements which is mainly due to the utilization of deferred tax assets and revised determination of
deferred tax assets.

From the aforementioned operation, the Company’s consolidated and separate financial statements presented increase in

profit of Baht 221.5 million and Baht 220.0 million, or equivalent to 160.1% and 140.1% respectively, compared to

the year 2014.

Financial structure, Liquidity, and assets condition

The company has an appropriate capital structure in consideration of the current business situation, thus the change in

the company capital structure is not required at the present.

Auditor’s Remuneration
In 2015 the Company paid audit fee to an independent audit firm which is the same audit firm of its subsidiary companies

as follows:
Audit fee Baht 903,000.- (2014 Baht. 860,000.-)
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Royal Orchid Hotel (Thailand) Public Company Limited

The Report of the Principles of Good Corporate Governance
1. Rights of Shareholders

In 2015, the company held a Shareholders Meeting on April 23, 2015, on the company’s premises. The company sent
out a meeting notice as well as the agenda attached for the meeting. For each meeting, the shareholders must acknowledge the
meeting 14 working days prior to each meeting, and for each meeting there is an attachment of the Board of Directors’ feedback
as well as the meeting minutes.

In the Shareholders Meeting in 2015, 7 directors attended the meeting, which included the Audit Committee and the
Executive Committee. The Chairman of the meeting offered the shareholders the equal right to examine the company’s

performance, to question and give opinions. The Shareholders’ Meeting has been recorded for minutes purpose.

2. Equitable Treatment of Shareholders
The Boards of Directors prevents conflict of interests by establishing policies that object the Management and people
concerned to take the company’s information to be used for their personal interests as follows.
® List of possible conflict of interests-the Board acknowledges the possible conflict of interests and all related
possibilities and has considered appropriate way to prevent it by following the rules and regulations of the Securities
and Exchange Commission, with conditions and prices similar to outsiders transactions and has exhibited the information
and the value of the contract in the annual report and the form 56-1.
® The company has prepared a power of attorney letter as per the Department of Business Development and the Ministry
of Commerce for the Shareholders who would like to assign replacements to attend the meeting in their regards in case
the shareholders are unable to attend the meeting.
®  Supervision of the use of internal information
- The Management has to report any change of stock ownership to the Office of the Securities and Exchange
Commission as per to clause 59 of SEC act 1992.
- The Mangement and people concerned who receive insider information are forbidden to expose information to

outsides prior to the public release of the financial statement.

3. Role of stakeholders
The company recognizes the importance of the right of all groups of stakeholders, with details as follows.
® Employees: the company equally acts towards the employees, fairly and offers appropriate benefits and remuneration.
®  Suppliers: the company purchases products and services from suppliers according to business agreements.
® Creditors: the company follows all agreements made as per financial contracts.
® Customers : the company cares and is responsible towards the customers, produces quality products and keeps
the company’s standard. The Company ensures to keep the customers’ confidentiality. A customer service department
or person makes sure to receive complaints and take immediate action as soon as possible.
® Competitors: the company manages the business with ethics and transparency, maintains professionalism and
must avoid dishonest actions to destroy competitors.
® Communities: the company takes responsibility towards the environment of the community and the society.
The company will operate the business according to the law and other rules and regulations in order to maintain the
benefits of the stakeholders.

4. Disclosure and Transparency
The Board of Directors recognizes the importance of good corporate governance. In order to increase clarity, ability
of corporate competition , shareholders, investors and all parties’ confidence, the company has established policies of corporate
governance, which include main principles as follow.
® Rights and equitable treatments shareholders and various groups of stakeholders.
® The Board of Directors in determined to increase significant value-added to the company in long term. The Board
will manage the company with sufficient efficiency in order to increase maximum benefit to the shareholders. The

Board is responsible to prevent conflict of interest and take full responsibility in all actions and its decisions made.
® Manage the business with clarity and is always ready to go through audit check. The Board of Directors must have

information disclosure and transparency.
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® Manage the business with risk management in mind as well as controlling system.

® The company maintains business ethics for the Board of Directors and staffs to follow.

Remuneration for Directors and the Management

®  Remuneration for Directors : the company sets the policies of the director’s remuneration clearly. The remuneration
is at the same level as the general practice of the industry and have already been approved by the Annual General
Meeting of Shareholders . Directors who are assigned with extra work should be paid appropriately more.

® Remuneration for top executives : it should be determined in accordance to the standard of Starwood Hotel &
Resorts Worldwide, Inc. which is the management company of the hotel.

® Total remuneration of 2015 : in 2015, the company paid remuneration to the Board of Directors and the Management

with details appeared in the year-end report (form 56-1) and annual report.

Director’s Reporting

The Board of Directors is responsible of the company and its subsidiaries’ financial reporting and the financial statements
as exhibited in the company’s annual report. The financial statement is prepared in accordance with generally accepted
accounting principles by using the appropriate accounting policy and is regularly implemented with consideration and carefulness,

including the communication of sufficient important information in the footnote of financial statement.

The Board of Directors and Starwood Hotel & Resorts Worldwide, Inc, which is the management company maintain
efficient internal controlling system in order to keep reasonable confidence that the audit information is accurate and complete

and sufficient to maintain assets and notify any weakness as to prevent corruption or mismanagement.

The Board of Directors has appointed an Audit Committee, which includes non-executive directors to take responsi-
bility of the quality of the financial statement and internal controlling system as well as the feedback of the Audit Committee

that appear in the annual report.

The Board of Directors agrees that the overall of internal controlling system is at satisfactory level and can build

reasonable confidence of the credibility of the financial statement of the company and its subsidiaries as of December 31, 2015.

Relation With Investors

The Board of Directors recognizes that the company’s information, financial or non-financial, both have effect to the
company’s investors and stakeholders’ decision-making. The Board of Directors should ensure that the company discloses
important information correctly, timely and transparently, which the Management has always considered important. On the
subject of relations with the investors, the company has not yet provided a special investor relations unit, as the activities in
this department are still not sufficient to create a new division. However, the company has appointed the Director of Financial
to act as the coordinator in communicating relevant information to individual investors, institutional, shareholders, stock analysts
and state agencies. For more information, call 02-266-0123 or click: Website : www.sheraton.com/bangkok

Investors can study more information from the year-end report (from 56-1) in www.sec.or.th
5. Responsibilities of the Board

Leadership and Vision

The Board of Directors, the Management and the Executive Committee implement together the policies, strategy,
business plan, and the company’s budget. They also ensure that the Management works according to the business and financial
plan for the most efficient way in order to achieve and to add economic result for the business and secure shareholders
confidence, under the responsibility of limited authority. The responsibility of the Board of Directors appeared under the title

of Management, in the company’s year-end report.
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Business Ethics

The company maintains the company’s rules according the management and employee’s corporate code of conduct
so that all people involved maintain this code as direction in performing their duties with loyalty, honestly, fairness, to the
company and to the stakeholders, community and the society. All people concerned acknowledge and agree to follow this
code, The company keeps regularly communication with the employees and follows up their actions towards this direction,

including establishing disciplinary action.

Balance of Power for Non-Executive Directors

The Board of Directors includes 12 directors with details as follow:

- Directors who act as representative to the major shareholders: 7 persons
(Starwood Hotels (Thailand) Co., Ltd. 3 persons
MBK Hotels and Resorts Co., Ltd. 2 persons
Thai Airways International PLC 2 persons)

- Independent Director 5 persons

Aggregation and Segregation of Positions

® The Chairman of the Board of Directors in not the same person as the General Manager in order to split tasks in
establishing policies of the operation and management supervision.

® The company has independent directors equally to 41.67% of the Board of Directors.

Board of Directors’ Meetings

The Board of Directors holds meeting every 3 months and does occasionally add special meetings if necessary by
providing specific agenda in advance as well as a regular follow-up operation agenda. The Company Secretary issues the
notice of the meeting with the agenda of the meeting and document 14 day in advance so that the Board of Directors have
enough time to consider before attending the meeting. Normally a meeting takes up to one hour, and in 2014 the Board of

Directors held 5 board meetings The attendance of each director at the board meeting is summarized as follows.

Names Meeting attendance / All meeting attendance (times)
1. Mr. Somchai Bulsook 3/5
2. Mr. Kok Siong Ho 2/5
3. Mr. Lothar Richard Pehl 4/5
4. Mr. Ling Fui Ken 5/5
5. Mr. Suphadej Poonpipat 5/5
6. Mr. Suvait Theeravachirakul 5/5
*7. Mr. Serm Henry Phenjati 2/5
8. Mr. Viroj Sirihorachai 5/5
*9. Mr. Teerapol Chotichanapibal 2/5
10. Mr. Pakorn Thavisin 4/5
11. General Winit Krachangson 5/5
12. Mr. Annop Suthakavatin 5/5

The above summary occurs from recorded minutes of the meeting in writing. The minutes of the meeting are

acknowledged by the Board of Directors and involved parties.

*Mr. Serm Henry Phenjati was appointed Independent Director on May 7, 2015 replacing Mr. Chatrachai Bunya-Ananta who passed away.

*Mr. Teerapol Chotichanapibal was appointed Director on May 7, 2015 replacing Sub Lieutenant Anussorn Naksrichum who resigned.
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Committees

The Board should provide for committees in order to supervise the company’s operation as follows.

Audit Committee: Established since April 23, 1999 with the duration of appointment that last three years and includes

3 directors. Each one is independent director and listed as follows:

1. Mr. Pakorn Thavisin Chairman of the Audit Committee
2. General Winit Krachangson Audit Committee
3. Mr. Annop Suthakavakin Audit Committee

In 2015, the Audit Committee held 4 meetings in total and reported to the Board of Directors.

The Audit Committee has responsibility to consider and operate as follows.

Review Audit financial report of the company prior to propose it to the Board of Directors.

Consult on the appointment and remuneration of the company’s auditor. Coordinate with the auditor about the
objective of how to audit, about its limitation, its plan and problems found during the auditing process and the
topics that the auditor considers important.

Coordinate with the internal audit of the company about the objective and audit plan, report of the result of the
internal system evaluation of the company, including the problems found during the auditing process.

Consult and reconsider the result and the suggestion from the auditor and the internal auditor, including follow up
the operation of the management to inform the Board of Directors.

Ensure all divisions follow the law, the rules and regulations.

Executive Board Committee is composed of 5 directors being appointed on May 7, 2015 :

1. Mr. Suvait Theeravachirakul Chairman of the Executive Board Committee
2. Mr. Viroj Sirihorachai Executive Board Committee
3. Mr. Lothar Richard Pehl Executive Board Committee
4. Mr. Ling Fui Ken Executive Board Committee
5. Mr. Serm Henry Phenjati Executive Board Committee

In 2015, the Executive Committee held 13 meetings and reported to the Board of Directors. The Executive Board Committee

has responsibility to consider and select important subjects in order to inform the board of directors as detailed in the form

of 56-1

Controlling System and Internal Audit
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Controlling system and Internal Audit
The company recognizes the importance of controlling system and internal audit, including at the executive level
and the operation level by assigning duties and responsibilities and authorities to the Management in writing

according to the rules and regulation of Starwood Hotels & Resorts Worldwide, Inc as detailed in the form 56-1.

Risk management

The company recognizes the importance of risk management. The company determines and evaluates the risk of
the business. The company maintains risk prevention and management Procedure, which includes the risk that
affects company operation as noted in the form 56-1. The supervision of the operation follows the law and related

regulations.
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